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NAS ACADEMIES TRUST

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 AUGUST 2015

The Trustees, who are the directors of the Company, present their annual report together with the financial
statements and audited report for the charitable company for the year ended 31 August 2015.

The financial statements have been prepared in accordance with the accounting policies on pages 19 to 20 of
the attached financial statements and comply with the charitable company’s memorandum and articles of
association, the Companies Act 2006, and the requirements of the Statement of Recommended Practice
“Accounting and Reporting by Charities” as issued in March 2005 (SORP 2005’).

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The NAS Academies Trust is a company limited by guarantee and an exempt charity. The charitable
company’s memorandum and articles of association are the primary governing documents of the Trust. The
Trustees of the NAS Academies Trust are also the directors of the charitable company for the purposes of
charity law. The charitable company is also known as The NAS Academies Trust.

Members Liability
Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £1 0, for the debts and liabilities contracted before they ceased
to be a member.

Trustees Indemnities
Trustees are covered by Trustees and officers’ insurance. More information can be found in Note 8 to the
accounts.

Principal Activities
The principal activities of the Trust are the development and operation of free schools and academies to meet
the specific needs of children and young people who are on the autistic spectrum. In addition, the Trust will
provide support through its schools to individuals and families affected by autism in the local area and will
support other local schools and educational establishments to develop their autism expertise and practice.

Method of Recruitment and Appointment or Election of Trustees
The Members may appoint up to eight Trustees attheir discretion, That said, the total number ofTrustees who
are employees of the Company must not exceed one third of the total number of Trustees. There must also
be a minimum oftwo parents ofchildren attending the Trust’s schools unless there are Local Governing Bodies
established for each school which contain two parent members. Parent governors may be either appointed by
the Members or elected.

Policies and Procedures Adopted for the Induction and Training of Trustees
The induction and training needs of Trustees are assessed on an individual basis with appropriate training
being made available to meet specific needs.
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NAS ACADEMIES TRUST

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 AUGUST 2015

Organbatlonal Structur
Decisions relating to overall strategy and policy are reserved to the Board of Trustees, with whom the legal
responsibilIty for the actions of the Trust resIdes. Each school has a Local Governing Body (LGB) whose
functIon is to oversee the local implementation of the Tmsts strategIes and polIcIes and to monItor the
performance of the school, actIng as a ‘critIcal friend’ to the PrIncipal and senior leadership team. LGB’s are
effectively sub-commIttees of the main Trust Board. The Chair of each LGB is appointed by the Trustees and
by virtue oftheir postflon they are also appointed a Trustee ofthe Trust

The board is supported by four executWe officers:
. The Accounting Officer, who is also the Chief Execufive Officer
. The Principal Finance Officer, who is effectively the Finance Director
. The Executive Director Education
. The Governance Manager, who acts as Clerk to the Board

Connected Organisations including Related Party Relationships
The National Autistic Society (NAS) is a corporate Member of the Trust, making the Trust a subsidiary of the
NAS. in addition, the two organisations have a number of Trustees in common.

OBJEC1WES AND AC1WITIES

Object., Alms and Activities
a)To advance forthe public benefit, education in the United Kingdom, in particular by establishing, maintaining,
carrying on, managing and developing schools specially organised to make provision for pupils with Special
Educational Needs, including autism.

b) For the benefit ofthe inhabitants of each location and the surrounding areas where a school is established,
to promote the provIsion of facilities for recreation or other leisure time occupation of those lndMduals who
have need of such facilities by reason oftheir youth, age, infirmity or dIsablement, financial hardship or social
and economic circumstances or for the public at large in the interests of social welfare and with the object of
improving the condition oflWe ofthese people.

Public Benefit
In the development and operation of schools, the Trustees are mindful of their duty to ensure public benefit.
The Trustworks doseflith local authodties, families, localautism chaRles and groups and with other schools
and cofleges in those areas where schools are being developed.
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NAS ACADEMIES TRUST

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 AUGUST 2015

StrategIc R•port

Actlvltln and Performance
whoa we were not successful in our bida to open two new achoola it haa been an exciting year for the Trust
with Church Lswton School opening in January 2015 in temporary accommodation within a local school,
moving into its permanent home in April this year. Thames Valley School has continued to grow and is now
an integral part ofthe local community.

The team — Trustees, local govemors, staff and pupils - are all extremely proud of what has been achieved
this year and excited to see what the coming yearwlll bring.

mama Valley School

The school was officially opened by HRH The Countess of Wessex on 3 June this year. Parents, staff and
the Mayor of Reading and Lord Lieutenant for Royal Berkshire also joined the pupils for a day of celebration
at the school.

Pupil numbers at the school have grown to 38 at the end of the summer term with another 10 pupils starling
in September 2015 meaning the school Is nearly at Its capacity of 50.

The school has been making Improvements to building and grounds, reallocating classrooms to belier
accommodate the pupils, erecting new fencing around the perimeter and installing new inside and outside play
equipment has dramatically Improved the appearance and feel of the schooL The school has also been
working with Fujitsu throughout the year and opened an Innovation Centre in April thIs year to support learning
through ICT.

The adventure learning curriculum has been a great success with pupils taking pail in activities such as rock
climbing, skiing, canoeing and ice skating. This has had a huge positive impact on their levels of confidence,
self-esteem and willingness to try new activities.

Looking forward
The school is working towards its first Ofsted inspection due early in the autumn term.

In order to enable the school to continue to develop student fitness and promoting healthy lifestyles we hope
to install an exlernal gym In the coming few months that can be used both the supporl the curriculum as well
as providing a fun play area.

The school is continuing to strengthen its relationship with the local community through working with
volunteers, induding a potential partnership with British Airways, to further improve the external spaces and
are looking at developing areas such as a wild life garden, a horlicullural area and an outside stage.

Church Lawton
The school opened in January 2015 with a base in a local school supporling 4 pupils until its move to Its
permanent location in Church Lawlon in April supporllng 14 pupil by the end of the summer term. Snagging
works were completed over the summer holidays and the school was ready to welcome its new pupil cohorl in
September.

The school was visited by their DFE Education Advisor In February and June and It is dear that the school Is
making huge inroads into transforming the educational opportunities ofthe pupils at the school.

Looking forward
Church Lawlon, like Thames Valley, Is awaiting Its first Ofsted Inspection this year.

The school is focusing on developing the breadth of curriculum as pupil numbers grow to by the end of the
year, linking adventure learning and vocational opporlunities to the whole school curriculum and pupil
achievement. The team at the school will also be further developing community relationships over the coming
year ensuring that the school Is fully embedded in the local area.
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NAS ACADEMIES TRUST

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 AUGUST 2015

Vanguard
Negotialiona are ongoing with the EFA and Lambeth Coundi to identify a auitable site for this school.

Key Performance Indicators
Both schools are yet to have had an Ofsted inspection but have continued to work with the DFE education
advisors throughout the year to ensure that each school is making the required level of progress in all areas.

Both schools exceeded their financial targets for the year and have reserves In line with requirements both in
terms of risk and achieving their schooi development and improvement plans.

Thames Valley Schooi has a capacity 0150 pupils and had a roii of3S atthe end ofthis academic year, growing
to 48 by the start 012015-16 academic year.

Church Lawton School has a capacity of 60 pupils and had a roii of 14 at the end of the year, growing to 36
during 2015-16. This is in line with the expected growth plans for the schooi.

FiNANCiAL REVIEW

income and Expenditure
Total income forthe yearwas £4,591k(2014: £3,290k) made up offl4lk ofstart-up funding, £2,706k ofcapital
grant, £470k ofGAG (Pre-16 High Needs), £53k ofother DIE grants, £1 ,051k(M12k) of Local Authority income
and £70k of voluntary and other income.

£241k ofthe start-up funding received in year and all ofthe brought forward start-up funding for Church Lawton
was spent in year. £157k of brought forward start-up funding in relation to Vanguard is being rolled forward to
be spent next financial year. After adjusting for the FRSI7 actuarial movement in pension scheme valuation
the net year end position ofthe general restricted fund was £460k.

During the year, £2,766k was spent on acquiring fixed assets, namely completing the building worics at Church
Lawton School and purchasing IT and playground equipment. £39k of capital income was roiied forward to
2015-16 for improvement works at Thames Valley School.

GAG funding was fully spent in the year and £14k of Pupil Premium received will be rolled forward to be spent
next year.

Net income in the year exciuding fixed assets was £153k (2014: £327k) made up of LIOk (2014: £6k)
unrestricted and £143k (2014: 921k) restricted generai funds after flnsfer of £99k to restricted fixed assets.

Pensions and FRSI7
The Trust operates a single funded defined benefit scheme in the Local Govemment Pension Scheme (LGPS)
Royai Berkshire.

The pension scheme deficit value provided as at 31 August 2015 was £161k (2014: £141k).

Additional information can be found in Note 20 to the accounts.

Reserves Policy
it is the Trusts objective to maintain a structure ofprudentfinanciai management and a requirementto maintain
good financial health. In 2015 the focus was to ensure that the Trust had sufficient reserves and cash to
support its schools in the early years of operation inciuding meeting the development needs of the schools
identified in their school improvement plans and this was achieved in the year.
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NAS ACADEMIES TRUST

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 AUGUST 2015

The level of free (unrestricted) reserves held at the end ofthe year was £1 6k with £460k also held as restricted
general funds and cash of £784k. There are no funds in deficit.

Risk Management
The Trustees fully recognise their responsibilities for the management of risk and these are considered on a
regular basis at each Board meeting. The Board is charged with identifying, assessing and minimising the
major risks (based on likelihood of occurrence and potential impact) to which the Trust is exposed. lnternal
controls are implemented by the Principal Finance Officer and regularly reviewed by both the Board of Trustees
and the LGBs.

The principal risks identified by the Trustees are:

. Quality — that one or more schools do not meet the required internal or external quality requirements

. Financial — that pupil numbers drop below sustainable levels

The risk register is reviewed at each Board meeting along with the agreed mitigating actions taken and controls
in place to ensure that each risk is managed appropriately.

Going Concern
After consideration of the Trust’s financial position, its financial plans, (including projected student numbers at
Thames Valley School, Church Lawton and Vanguard schools), the demand for places and the broader
environment, the Board of Trustees has a reasonable expectation that the Trust has adequate resources to
continue to operate for the foreseeable future. For this reason it continues to adopt the going concern basis
in preparing its financial statements.

Auditor

In so far as the Trustees are aware:

S there is no relevant audit information ofwhich the charitable company’s auditor is unaware; and

. the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The auditors, Crowe Clark Whitehill LLP who were appointed during the period, are willing to continue in office
and a resolution to appoint them will be proposed at the Board Meeting.

The Report of the Trustees, incorporating a Strategic Report, was approved by order of the Board of Trustees,
as the company directors, on:

and signed on the Board’s behalf by:

:44/
1;Z

-

iI

‘net Corcoran Keith Mark Lever
Chair of Trustees Accounting Officer
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NAS ACADEMIES TRUST
GOVERNANCE STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2015

S1cop• of Responsibility
As Trustees we acknowledge we have overall responsibility for ensuring that the NAS Academies Trust has
an effective and appropriate system of control, financial and otherwise. However, such a system is designed
to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive, as Accounting
Officer, for ensuring financial controls conform to the requirements and responsibilities assigned to it in the
funding agreement between the NAS Academies Trust and the Secretary of State for Education. They are
also responsible for reporting to the Board of Trustees any material weaknesses or breakdowns In Intemal
control.

Governance
The information on govemance included here supplements that described In the Trustees Report and in the
Statement of Trustees’ Responsibilities. The Board of Trustees has formally met six times during the year.
Attendance during the year at meetings ofthe Board of Trustees was as follows:

Trustee Meetings sanded Out of a possible
Janet Corcoran (Chair) 6 6
Dr Carol Homden CBE 4 6
Keith Mark Lever (Accounting Officer) 4 6
John Dickinson 5 6
AshrafMerchant 3 6
Pamela Reltemeler 6 6
Fleur Bothwlck 3 6
HelenRoberts 5 6
Lucia Scally 4 6

Governance Review
The Board has, during the year, reviewed the roles and responsibilities of Trustees and the LGB’s at each
school to ensure that a robust governance structure is in place to support the effective delivery of quality
education to the pupils at its schools. Such a review will be carried out on an annual basis.

During the year, we have:

. Appointed a new Chair

. Reviewed & reduced the number of board meetings

. Held one board meetings at each of the two the operational schools

The Board have allocated two Trustees to have specific responsibility for Finance and Audit and they meet
prior to the main Trustee termly meetings. Finance and welfare remain key standing items on the main
Board agenda.

In addition to reviewing the roles and responsibilities of the Trustees and the school LGB’s we will next year
review the way in which education is govemed across the NAS Group, including the relationship between the
NAS AT board and the NM Education Quality and Development Committee.

Review of Value for Money
As Accounting Officer the Chief Executive has responsibility for ensuring that the Trust delivers good value in
the use ofpublic resources. The Accounting Officer understands that value for money refers to the educational
and wider societal outcomes achieved in retum for the taxpayer resources received.

The Accounting Officer considers how the Trusts use of its resources has provided good value for money
during the academic year and reports to the Board of Trustees where value for money can be improved. As
both schools within the Trust remain in a period of growth following opening and have yet to reach capacity
the focus this year has been on ensuring value for money is maximised across areas including:

.
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NAS ACADEMIES TRUST
GOVERNANCE STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2015

Improving ducatlonal outcomes

. kept the staffing structure both within the schools themselves and In the Trusts education support
team under review and deployed staff efficiently to support an expanding curriculum

. ensured both schools within the Trust collaborate and share knowledge and learning with the schools
In the wider NAS education portfolio

. ensured each pupil is assessed robustly and that support and funding allocated to them to best meet
their needs

. ensured that the budget enabled the delivery of an adventure based curriculum

Financial

. ensured that all significant purchases are appropriately tendered to ensure best value.

. used established best value suppliers tested by schools in the wider NAS group

. discussed and challenged financial information at LGB and full Board

The Purpose of the System of Internal Control
The system ofintemal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of intemal control is based on an on-going process designed to
identify and prioritise the risks to the achievement of Trust policies, aims and objectives, to evaluate the
likelihood ofthose risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of Intemal control has been in place in the NAS Academies Trust
for the period I September 2014 to 31 August 2015 and up to the date of approval of the annual report and
financial statements.

CapacIty to Handle Risk
The Board of Trustees has reviewed the key risks to which the Trust Is exposed together with the operating,
financial and compliance controls that have been Implemented to mitigate those risks. The Board of Trustees
is of the view that there is a formal on-going process for Identifying, evaluating and managing the Trust’s
significant risks that this has been In place for the perIod I September 2014 to 31 August 2015 and up to the
date ofapproval ofthe annual report and financial statements. The process Is regularly reviewed by the Board
of Trustees.

The Risk and Control Framework
The Trusts system of internal financial control is based on a framework of regular management information
and administrative procedures, Including the segregation of duties and a system of delegation and
accountability. In particular It Includes:

. Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;

. Regular reviews by the Board of Trustees of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works, and expenditure programmes;

. Setting targets to measure financial and other performance;

. Clearly defined purchasing (asset purchase or capital investment) guidelines;

. Delegation of authority and segregation of duties;

. Identification and management of risks.

The Board of Trustees has considered the need for a specific Internal audit function and has decided to
continue with the NAS Internal Auditor as Responsible Officer for the Trust.
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NAS ACADEMIES TRUST

GOVERNANCE STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2015

The Responsible Officers role includes giving advice on financial matters and supporting key NAS Finance
staff to undertake a range of checks on the Trust’s financial systems and regular risk review reports to the

Board of Trustees on the operation of the systems of control and on the discharge of the Board of Trustees’
financial responsibilities. In particular the checks carried out in the current period included:

. Testing of payroll systems
e Testing of purchase systems
. Testing of income recording, cash and bank processes

No issues were identified in any review in the year.

Review of Effectiveness
As Accounting Officer the Chief Executive has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

. the work ofthe external auditor

. the work of the responsible officer

. the work of the executive managers within the Trust who have responsibility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the executive managers of the Trust and a plan to ensure continuous improvement of the
system is in place.

Approved by order of the members of the Board of Trustees on 23 November 2015.

and signed on its behalf by:

, ,qv

Keith Mark Lever
Accounting Officer

Janet Corcoran
Chair of Trustees
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NAS ACADEMIES TRUST

STATEMENT ON REGULARITY, PROPRIETRY AND COMPLIANCE

FOR THE YEAR ENDED 31 AUGUST 2015

Statement on Regularity, Propriety and Compliance

As Accounting Officer of the NAS Academies Trust I have considered my responsibility to notify the Board of
Trustees and the Education Funding Agency of material irregularity, impropriety and non-compliance with EFA
terms and conditions offunding, underthe funding agreement in place between the NAS Academies Trust and
the Secretary of State. As part of my consideration I have had due regard to the requirements of the
Academies Financial Handbook.

I confirm that I and the Board of Trustees are able to identify any material, irregular and improper use of funds
by the Trust or material non-compliance with the terms and conditions of funding under the Trust’s funding
agreement and the Academies Financial Handbook.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to the
Board of Trustees and the EFA.

Keith Mark Lever
Accounting Officer

23 November2015
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NAS ACADEMIES TRUST

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

FOR THE YEAR ENDED 31 AUGUST 2015

The Trustees (who are also Directors of NAS Academies Trust for the purposes of company law) are
responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with the
Annual Accounts Direction published by the Education Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company
law the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that year. In preparing these
financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP;

. make judgments and estimates that are reasonable and prudent;

. state whether applicable UK accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company’s transactions, disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006 and the provisions of the charity’s constitution. They are also responsible for safeguarding the assets
of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirement both of propriety and of good financial
management. They are also responsible for ensuring grants received from the EFA/DfE have been applied for
the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order ofthe members ofthe Board on 23 November 2015 and signed on its behalf by:

?‘izc:E
Keith Mark Lever
Trustee
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INDEPENDENT AUDITORS’ REPORT

TO THE TRUSTEES OF NAS ACADEMIES TRUST

We have audited the financial statements of NAS Academies Trust for the year ended 31 August 2015 which
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related
notes numbered 1 to 20.

The financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Annual Accounts
Direction 2014 to 2015 issued by the Education Funding Agency.

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the company’s members as a body, for our audit work, for this report,
or for the opinions we have formed.

Respective responsibilities of trustees and auditor

As explained more fully in the Statement of Trustees’ Responsibilities, the trustees (who are also the directors
of the charitable company for the purpose of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to
the company’s circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates made by the directors; and the overall presentation of the
financial statements.

In addition, we read all the financial and non-financial information in the Trustees’ Report and Strategic Report
to identify material inconsistencies with the audited financial statements and to identify any information that is
apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in the
course ofperforming the audit. lfwe become aware ofany apparent material misstatements or inconsistencies
we consider the implications for our report.

12



INDEPENDENT AUDITORS’ REPORT

TO THE MEMBERS OF NAS ACADEMIES TRUST (CONTINUED)

Opinion on financial statements

In our opinion the financial statements:

. give a true and fair view of the state of the charitable company’s affairs as at 31 August 201 5 and of
its incoming resources and application of resources, including its income and expenditure, for the
year then ended;

0 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, including the Academies’ Accounts Direction 2014 to 201 5 issued by the Education
Funding Agency; and

. have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees’ Report and Strategic Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

. adequate accounting records have not been kept; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of trustees’ remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

jH

:

Alastair Lyon
Senior Statutory Auditor

For and on behalf of
Crowe Clark Whitehill LLP
Statutory Auditor
Aquis House
49-51 Blagrave Street
Reading
Berkshire
RG1 1PL

Date: I c to i
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INDEPENDENT REPORTING ACCOUNTANT’S ASSURANCE REPORT ON

REGULARITY TO THE GOVERNING BODY OF NAS ACADEMIES TRUST AND THE

EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 23 August 201 3 and further to the requirements

of the Education Funding Agency (EFA) as included in the Academies Accounts Direction 201 4 to 201 5, we

have carried out an engagement to obtain limited assurance about whether, the expenditure disbursed and

income received by NAS Academies Trust during the period 1 September 201 4 to 31 August 201 5 have

been applied to the purposes identified by Parliament and the financial transactions conform to the

authorities which govern them.

This report is made solely to the governing body and the EFA in accordance with the terms of our

engagement. Our work has been undertaken so that we might state to NAS Academies Trust and the EFA

those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by

law, we do not accept or assume responsibility to anyone other than the governing body and the EFA, for our

review work, for this report, or for the conclusion we have formed.

Respective responsibilities of NAS Academies Trust’s accounting officer and the reporting

accountant

The accounting officer is responsible, under the requirements of NAS Academies Trust’s funding agreement

with the Secretary of State of Education dated 16 June 201 1 and the Academies Financial Handbook, extant

from 1 September 2012, for ensuring that expenditure disbursed and income received is applied for the

purposes intended by Parliament and the financial transactions conform to the authorities which govern

them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical

guidance and are to obtain limited assurance and report in accordance with our engagement letter and the

requirements of the Academies Accounts Direction 2014 to 2015. We report to you whether anything has

come to our attention in carrying out our work which suggests that in all material respects, expenditure

disbursed and income received during the period I September 2014 to 31 August 2015 have not been

applied to purposes intended by Parliament and the financial transactions do not conform to the authorities

which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2014 to 2015 issued

by the EFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and

explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and

consequently does not enable us to obtain assurance that we would become aware of all significant matters

that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive

opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of

the academy trust’s income and expenditure.The work undertaken to draw to our conclusion includes a

review of the design and implementation of the Academy’s internal controls and review processes on

regularity, supported by detailed tests on samples of costs incurred by the academy and specific

transactions identified from our review.



INDEPENDENT REPORTING ACCOUNTANT’S ASSURANCE REPORT ON

REGULARITY TO THE GOVERNING BODY OF NAS ACADEMIES TRUST AND THE

EDUCATION FUNDING AGENCY (CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the

expenditure disbursed and income received during the period I September 2014 to 31 August 2015 has not

been applied to purposes intended by Parliament and the financial transactions do not conform to the

authorities which govern them.

,_,D
I ‘‘—i H

‘ L
\J

Crowe Clark Whitehill LLP
Reporting Accountant
Aquis House
49-51 Blagrave Street
Reading
Berkshire
RGI 1PL

Date: I 5 December 2015



NAS ACADEMIES TRUST
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2015
(including income and expenditure account and statement of total recognised gains and losses>

Incoming resources

Income from generated funds:

Voluntary income

Activities for generating Funds

Investment Income

Incoming resources from charitable activitles

Funding for the Academies Trusts educational operations

Total Incoming resources

Resources expended

Charitable activities:

Academies Trust educational operations

Governance costs

Total resources expended

Net incoming resources before transfers

Gross transfers between funds

Net incoming resources for the year

Other recognised gains and losses

LGPS Pension Scheme Deficit movement in the year

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total Funds carried forward

10 139 2653 2,802 2,280

6 321 4,812 5,139 2,859

16 460 7,465 7,941 5,139

All of the Academies Trust’s activities derive from continuing operations during the above financial period

A Statement of Total Recognised Gains and Losses is not required as all gains and losses are included in the Statement of Financial Activities

The notes on pages 1 9 to 28 form part of these financial statements.

Restricted
Restricted

Unrestricted Fixed Total Total
General

Assests
Funds Funds Funds Funds Funds

2015 2014
£000s £000s £000s £000s £000s

2 - 59 - 59 3
3 10 - - 10 4
4 - 1 - 1 -

5 - 1,815 2,706 4,521 3,283

10 1,875 2,706 4,591 3,290

6 - 1,615 152 1,767 898

18 18 13
- 1,633 152 1,785 911

10 242 2,554 2,806 2,379

- (99) 99 - -

10 143 2,653 2,806 2,379

20 - (4) (4) (99)
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NAS ACADEMIES TRUST
BALANCE SHEET
AS AT 31 AUGUST 2015
Company Number: 07954396

2015 2014

Note £000s £000s

Fixed assets
Tangible assets 9 7426 4,812

Current assets
Debtors 10 864 542

Cash at bank and in hand 784 569

1,648 1,111

LIABILITIES:
Creditors: Amounts falling due within one year 1 1 (972) (643)

Netcurrentassets 676 468

Total assets less current liabilities 8,102 5,280

Pension scheme liability 20 (161) (141)

Netassets including pension liability 7,941 5,139

Funds of the Academies Trust

Restricted Fixed Asset Fund 12 7465 4,812

Restricted General Fund 12 621 462

Unrestricted General Fund 12 16 6

Restricted General Fund - Pension reserve 12 (161) (141)

Totalfunds 12 7,941 5,139

The financial statements on pages 16 to 18 were approved by the directors and authorised for issue on and are signed
on their behalf by

,t

Keith MarirtêV
Director

The notes on pages 1 9 to 28 form part of these financial statements
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NAS ACADEMIES TRUST
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2015

2015 2014

Note £000s £000s

Net Cash inflow from opearating activities i 275 343

Capital expenditure and financial investment II (60) ___ji7)

Increase in cash in the year 215 326

NetfundsatlSeptenlber2Ol4 569 243

Netfundsat3lAugust2Ol5 784 569

I. Reconciliation of net incoming resources to net cash inflow from
operating activities
Net Movement in Funds 2,802 2,280

Capital Grants from DFE & capital income (2,706) (2,059)

Depreciation 152 101

(lncrease)/Decrease in debtors(excl interest recevivable) (322) 1,082

lncrease/(Decrease) in creditors 329 (1,166)

lncrease/)Decrease) in pension liabiliy 20 105

Net Cash inflow from opearating activities 275 343

ii. Capital expenditure and financial investments

Capital grants from DfE 2,706 2,058

Purchase offixed assets (2,766) (2,075)

Net Cash (outflow) from capital transactions (60) (17)
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NAS ACADEMIES TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

I Statement of Accounting Policies

Basis of Preparation

The financial statements have been prepared in accordance with the Statement of Recommended Practice (SORP) Accounting and

Reporting by Charities issued in March 2005, the Charities Act 2011 , the Academies Accounts Direction issued by the EFA, the

Companies Act 2006 and applicable accounting standards. The particular accounting policies adopted by the Directors are described

below.

Going Concern

They have been prepared on a going concern basis. The directors assess whether the use of going concern is appropriate i.e. whether

there are any material uncertainties related to events or conditions that may cast significant doubt on the ability of the company to

continue as a going concern. The directors make this assessment in respect of a period of one year from the date of approval of the

financial statements.

Incoming Resources

All incoming resources are recognised when the academy trust has entitlement to the funds, certainty of receipt and the amount can be

measured with sufficient reliability.

Grants Receivable

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received for specific purposes

but not expended during the period is shown in the relevant funds on the balance sheet. Where income is received in advance of

entitlement of receipt its recognition is deferred and included in creditors as deferred income. Where entitlement occurs before income

is received, the income is accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent amount is reflected as a balance in the
restricted general fund.

Capital grants are recognised when receivable and are not deferred over the life of the asset on which they are expended. Unspent
amounts of capital grant are reflected in the balance in the restricted fixed asset fund.

Sponsorship Income
Sponsorship income provided to the academy trust which amounts to a donation is recognised in the Statement of Financial Activities in

the period in which it is receivable, where there is certainty of receipt and it is measurable.

Donations
Donations are recognised on a receivable basis where there is certainty of receipt and the amount can be reliably measured.

Other Income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the goods have been provided
or on completion of the service.

Donated Services and Gifts in Kind

The value of donated services and gifts in kind provided to the academy trust are recognised at their open market value in the period in

which they are receivable as incoming resources, where the benefit to the academy trust can be reliably measured. An equivalent

amount is included as expenditure under the relevant heading in the Statement of Financial Activities, except where the gift in kind was

a fixed asset in which case the amount is included in the appropriate fixed asset category and depreciated over the useful economic life

in accordance with academy trust’s policies.

Resources Expended

All expenditure is recognised in the period in which a liability is incurred and has been classified under headings that aggregate all costs
related to that category. Where costs cannot be directly attributed to particular headings they have been allocated on a basis consistent
with the use of resources, with central staff costs allocated on the basis of time spent, and depreciation charges allocated on the portion
of the asset’s use. Other support costs are allocated based on the spread of staff costs.
Costs of Generating Funds
These are costs incurred in attracting voluntary income, and those incurred in trading activities that raise funds.

Charitable Activities
These are costs incurred on the academy trust’s educational operations.

Governance Costs
These include the costs attributable to the academy trust’s compliance with constitutional and statutory requirements, including audit,

strategic management and directors’ meetings and reimbursed expenses.

All resources expended are inclusive of irrecoverable VAT.
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NAS ACADEMIES TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

t Statement ofAccounting Policies

Tangible Fixed Assets
Tangible fixed assets are stated at cost tess depreciation to date, which is provided in equal instalments over the estimated useful lives
of the assets.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the private sector,
they are included in the Balance Sheet at cost and depreciated over their expected useful economic life. The related grants are credited
to a restricted fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on such
assets is charged to the restricted fixed asset fund in the Statement of Financial Activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the academy trust’s depreciation policy.

No depreciation is charged on freehold land. The rates of depreciation applied to other assets are:

freehold properties - 2%
leasehold properties - over the terms of the leases
major refurbishment - 20%
motor vehicles - 25%
fixtures and office equipment - 33%

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying value of any fixed
asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their recoverable amounts are recognised as
impairments. Impairment losses are recognised in the Statement of Financial Activities.

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 201 0 and therefore it meets the
definition of a charitable company for UK corporation tax purposes. Accordingly, the academy trust is potentially exempt from taxation in
respect of income or capital gains received within categories covered by chapter 3 part 1 1 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions Benefits
Retirement benefits to employees of the academy trust are provided by the Teachers Pension Scheme (‘TPS’) and the Local
Government Pension Scheme (LGPS). These are defined benefit schemes and the assets are held separately from those of the
academy trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’ working lives
with the academy trust in such a way that the pension cost is a substantially level percentage of current and future pensionable payroll.

The contributions are determined by the Government Actuary on the basis of quinquennial valuations using a prospective benefit
method. As stated in Note 27, the TPS is a multi-employer scheme and the academy trust is unable to identify its share of the underlying
assets and liabilities of the scheme on a consistent and reasonable basis. The TPS is therefore treated as a defined contribution
scheme and the contributions are recognized as they are paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate trustee administered
funds. Pension scheme assets are measured at fair value and liabilities are measured on an actuarial basis using the projected unit
method and discounted at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and currency
to the liabilities

The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts charged to operating
surplus are the current service costs and gains and losses on settlements and curtailments. They are included as part of staff costs.
Past service costs are recognised immediately in the Statement of Financial Activities if the benefits have vested. If the benefits have
not vested immediately, the costs are recognised over the period until vesting occurs. The expected return on assets and the interest
cost are shown as a net finance amount of other finance costs or credits adjacent to interest. Actuarial gains and losses are recognised
immediately in other gains and losses.

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects of the academy
trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the Education Funding
Agency/Department for Education/sponsor/other funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comphse all other restricted funds received and include grants from the Education Funding Agency/Department
for Education.
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NAS ACADEMIES TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

2 VOLUNTARY INCOME

Other donations

3 ACTIVITJES FOR GENERATING FUNDS

Hire of facilities
Catering Income
Sundry Income

4 INVESTMENT INCOME

Local Authority Grant

- 59 59 3
- 59 59 3

Unrestricted Restricted Total Total
funds funds 2015 2014
£000 £000 £000 £000

I - 1 2
6 - 6 2
3 - 3 -

10 - 10 4

Unrestricted Restricted Total Total
funds funds 2015 2014
£000 £000 £000 £000

— 1 1 —

— I 1 —

- 1,051 1051 412
- 4,521 4,521 3,283

Unrestricted Restricted Total Total
funds funds 2015 2014
£000 £000 £000 £000

5 FUNDING FOR THE ACADEMY TRUST’S EDUCATIONAL OPERATIONS

Dfe/Other Government Capital Grants
Academy main buiding grants

Unrestricted Restricted Total Total
funds funds 2015 2014
£000 £000 £000 £000

2,665 2,665 2,057

Other Capital grants - 41

Dfe/Other Revenue Grants
GeneralAnnualGrant(GAG) - 470
Startupgrants 241
Other Dfe grants - 53

Donations

41

470
241
53

220
559
34
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NAS ACADEMIES TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

6 RESOUCRCES EXPENDED

Academies Trust educational operations

Direct costs

Allocated support costs

Net incoming/outgoing resoucces

for the year include:

Audit Fees

Operating leases

Non Payroll Expenditure

Staff costs Premises Other

£000 £000 £000

Teaching and educational support staff costs

Depreciation

Technological Costs

Education Supplies

Staff development

Educational Consultancy

Other direct costs

Support staff costs

Depreciation

Recruitment and support

Maintenance of premises and equipment

Cleaning

Rent and Rates

Engery Costs
Insurance

Security and transport

Catering

Bank interest and charges

Other support costs

747 747 38D

24 24 5

85 85 18

5 5 4

36 36 10

41 41 7

938 938 424

338 338 194

152 152 101

22 22 24

62 62 15

17 17 9

5 5 0

12 12 20

17 17 7

16 16 10

16 16 7

1 1 1

171

_________

171

__________

86

829 829 474

- 1,767 1,767 898

Goverance costs

747

338
1,085

2015
Total
£000

938
829

1,767

- 191

113

________

378

113 569

2014
Total
£000

424

474

898

- - 18 18 13

1,085 113 587 1,785 911

2015
£000

2014
£000

6. a Direct Costs

13 11
- 1

Unrestricted Restricted Total Total
funds funds 2015 2014

£000 £000 £000 £000

6. b Allocated support costs

Unrestricted Restricted Total Total
funds funds 2015 2014

£000 £000 £000 £000
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NAS ACADEMIES TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

7 GOVERNANCE COSTS

Legal and professional fees

Auditors remuneration

Audit offinancial statements
Trustee reimbursed expenses

Costs of meetings

Responsible Officer audit

No trustees were paid any renumeratiion and 4 Trustees were reimbursed E2k during the year for their expenses.

8 STAFF

a Staff Costs
Staff costs during the period were:

Wages and salaries

Social security cost
Pension costs

Other costs

Supply staff costs

Staff severance payments

b. Staff severance payments

No non statutory I non contractual severance payments were made in the year (2014: £27,219)

C. Staff numbers

2015 2014

£000 £000

762 458

57 33

78 56
12 -

909 547

176 -

- 27
1,085 574

The average number of persons (including senior management team) employed by the Academy Trust during the year

expressed as full time equivalents was as follows:

Teachers
Learning Support

Administration and support

Management

d Higher paid staff

The number of employess whose emoluments fell within the following bands was:

2015 2014

No. No.

7 6
11

4

2

£60,001-f70,000

£70,001-f 80,000

£10,152 TPS Pension contribution in the year for highest paid employee

2015 2014

Unrestricted Restricted Total Total

funds funds 2015 2014

£000 £000 £000 £000

2

13
2

1

13 11

2 2

- 18 18 13

15

4
7

33 23
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NAS ACADEMIES TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2015

9 TANGIBLE FIXED ASSETS

Educational
Freehold Land and Leasehold Land

Furniture and
Buildings and buildings

Equipement

ICr equipment
Assets under

Motor Vehicles
contructions

Total

Cost
As at 1 September 2014

Additiots
Disposals

Transfers
At 31 August 2015

As at 1 September 2014

Charged in year

Disposals
At 31 August 2015

Net book value
At 31 August 2014

At 31 August 2015

£000 £000 £000 £000 £000 £000 £000

a. Land Value has beet included at the original transfer cost as at August 2013

10 DEBTORS

As at 31 Aug As at 31 Aug

2015 2014

£000 £000

Trade debtors

Prepayments

VAT

Other debtors

11 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Fees in Advance

Other creditors

Accruals

Deferred income

Deferred Income

Deferred Income at 1 September 2014

Resources deferred in the year

Amounts released from previous years

Deferred income at 31 August 2015

785 115

44 273

35 17
- 137

864 542

As at 31 Aug As at 31 Aug

2015 2014

£000 £000

113 5

695 130

51 167

113 341

972 643

As at 31 Aug As at 31 Aug

2015 2014

£000 £000

- 129

- (129)

Depreciation

3,895 8 23 77
- 2,497 59 153

82 230

7

7

903 4,913

57 2,766

(903) -

57 7,679
- 903

3,895 3,406

(65) - (8) (26) (2) - (101)

(66) (27) (14) (44) (1) - (152)

(131) (27) (22) (70) (3) - (253)

3,830 8 15 51 5 903 4,612

3,764 3,381 60 160 4 57 7,426
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NAS ACADEMIES TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2015

12 FUNDS TOTAL
Balance at Incoming Resources Gains Losses Balance

01/9/2014 Resources Expended & transfers 31/08/2015

a> Analysis of Funds

Restricted General funds
General Annul Grant (GAG)

Start Up grant

Other Dfe grants

Loca’ authority grants

Voluntary income

NASAT

Local Government Pension Scheme

Restricted General Funds

Restricted Fixed Asset Funds

Dfe Capital grants

Capital expenditure from GAG

Private sector capital sponsorhip

Private sector long leasehold grant

Local authority grants

Restricted Fixed Asset Funds

Unrestricted Funds

Unrestricted Funds

Total Funds

470 (470)

241 (364)

53 (32)

1,051 (727)

61 -

(1) (24)
-

_____________

(16)
1.875 (1.6331

- 157
- 23

(49) 437

(SO) 11
- (7)

(4) (161)

(1031 460

Gross transfer from funds relates to 699k transfer to fixed asseG

b) Analysis of Academies by Fund Balance

Fund balances as at 31 August 2015 were allocated ax follows

Unresticted

Thames Valley

Church Lawton

Vanguard

Central Services

Total before fixed assets and pension reserve

Total before Fised Asset and Pension Reserve

Restricted Fixed Asset Fund

Pension reserve

13 CENTRAL SERVICES

The academy trust has provided following central services to its academies during the year

Human Resources

Financial Services

Legal Services

Educational support services

Governance Services

Marketing Services

The trust charges for these services on the following basis

Flat rate of 5% of income

The actual amounts charged during the year were as follows: £000

Thames Valley 74

Church Lawton 20

14 RELATED PARTY TRANSACTIONS

Owing to the nature of the Trusts operations and the composition of the Board of Trustees being linked to local public and private sector organisations, it is inevitabale that

transactions will take place with organisations in which a member of the Board of Trustees may have interest.

In the year the Trust procured £166k of support from the National Autistic Society of which £4Bk was in relation to the costs of opening new schools-Church Lawton School

(642k) and Vanguard School )E6k). The remainder was to purchase support services, man..agement and educational support.

There are no other related party transactions.

The company is exempt from disclosing balances due to the parent company under Financial Reporting Standard 5

250

162

is

(141)
321

4,797 2,706 (151) - 7,352

- . - So So

15 - (1) 49 63

4,812 2,706 (152) 99 7,465

6 10 - - 16

5,139 4,591 (1,785) (4) 7,941

16

392

69

167

(7)

637

7,465

(161)

7,941

Insurance

25



NAS ACADEMIES TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2015

15 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances as at 31 August 2015 are represented by

Unrestricted Restricted Restricted Total Total

Funds General Fised Assets

Funds Funds 2015 2014

£000 £000 £000 £000 £000

Tangible Fixed Assets - - 7,426 7,426 4,812

Current Assets 16 1,593 - 1,609 1,111

Current Liabilities - (972) 39 (933) (643)

Pension Scheme Liability (161) (161) (141)

16 460 7,465 7,941 5,139

16 TRUSTEES’ AND OFFICERS INSURANCE

In accordance with normal commercial practice the Academies Trust has purchased insurance to protect trustees and officers from claims arising from

negligent acts, errors or omissions whilst on Trust business. The insurance proxides cover up to £2,000,000 on any claim and the charge for the year ended

31st August 2015 was £495 (4507- 2014)

17 CAPITAL COMMITMENTS
As at 31 Aug As at 31 Aug

2015 2014

£000 £000

Contracted for but not provided for in the financial statements

Thames Valley 45 92

Church Lawton 58 279

ThamesValley-CIF 16

119 371

18 FINANCIAL COMMITMENTS
Operating leases

At 31 August 2015 the Academy Trust has annual commitments under non-cancellable operating leases, other than land and buildings, as follow

Operating leases which expire: As at 31 Aug As at 31 Aug

2015 2014

In less than one year 4 1

Between two and five years 6

In overfive years

19 CONTINGENT LIABILITIES

There are no contingent liabilities as at 31 August 2015 (2014: nil)

20 PENSION AND SIMILAR OBLIGATIONS

The Academies Trust employees belong to three principal pension schemes: a Scottish Widows defined contribtion scheme, the Teachers’ Pension Scheme England ant

Wales )TPS) for academic and related staff; and the Local Government Pension Scheme (LOPS) for non-teaching staff, which is managed by Royal County of Berkshire

Pension Scheme. Both TPS & LOPS are defined-benefit schemes.

Teachers’ Pension Scheme

The School participates in the Teachers’ Pension Scheme (England and Wales) (“the TPS”) for its teaching staff. The pension charge for the year includes contribution:

payable to the TPS of £86,530 (2014: £60,684). Of the total charge for 2015, employer contributions totalled £50,761 and employee contributions £35,369 (2014: employers

£35,253 & employees £25,431)

The Teachers’ Pension Scheme )TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers’ Pensions Regulations (2010) and, from 1 April 2014, b

the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007, automatic for teachers in part-timt

employment following appointment or a change of contract, although they are able to opt out

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these contributions along with those made by employers are credited to tN

Exchequer, Retirement and other pension benefits are paid by public funds provided by Parliament.

The Teachers’ Pensions Regulations retuire an annual account to be kept of receipts and expenditure (including the cost of pensions’ increases). From 1 April 2001, th

account has been credited with a real rate of return, which is equivalent to assuming that the balance in the account is invested in notional investments that produce that

real rate of return.
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NAS ACADEMIES TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2015

20 PENSION AND SIMILAR OBLIGATIONS

Valuation of the Teachers’ Pension Scheme

The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in accordance with the public Service Pensions (Valuaninns and Employer Cost Cap> Directions 2014. The valuation report

was published by the Department for Education en 9 June 2014. The key elements of the valuation and subsequent consultation are:

The Department of Education is also proposing that scheme administration costs will be devolved to scheme employers in the form of an administration charge. The Department provisionally estimates

that the administration charge will be 0,05% of the employers salary costs which would increase the employer payment rate from 164% to 1545%.

. employer contribution rates set at 16.48% of pensionable pay (including a 008% employer administration charge ( turret tly 141%>

. total scheme liabilities for service to the effective date of £191,500 million, and notional assets of £176,600 million, giving a notional past service deficit of £14,900 million; and

. an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

The new employer contribution rate applicable from 1 April 2015 and will be implemented for the TPS from

A copy of the valuation report and supporting documentation is on the Teachers’ Pension website.

Teachers’ Pension Scheme Changes

Lord Hutton made recommendations in 2011 about how pensions can be made sustainable and affordable, whilst remaining fair to the workforce and the taopayer. The Government accepted Lord

Hutton’s recommendations as the basis for consultation with trade unions and other representative bodies. In March 2012 the Department for Education published proposals for the design for a reformed

TPS.

The key provisions of the reformed scheme include: a pension based on caree’. avera geearnin gs; anaccrual rate of 1/57 “; and a Normal Pension Age equal to State Pension Age, but with options to

enable members to retire earlier or later than their Normal Pension Age. Pension benehts built up before 1 April 2015 will be fully protected.

In addition, the proposed final agreement includes a Government commitment that those within 10 years of normal pension age on 1 April 2012 will see no change to the age at which they can retire, and

no decrease in the amount of pension they receive when they retire. There will also be further transitional protection, tapered over a three and a half year period, for people who would fall up to three

and a half years outside of the 10 year protection.

In his interim report ofOctober 2010, Lord Hutton recommended that short-term savings were also required, and that the only realistic way of achieving these was to increase member contributions. At

the Spending Review 2010 the Government announced an average i ncrease of 3.2 percentage points on the contribution rates by 2014-15. The I ncrease s have been phased i nsince April 2012 on a

40:80:100% basis.

The Department for Education has continued to work closely with trade unions and other representatives bodies to develop the reformatted Teachers’ Pension Scheme and regulations giving effect to it

came into force on 1 April 2014. Communications are being rolled out and the reformatted scheme will commence on 1 April 2015.

Under the definitions set out in Financial Reporting Standard (FRI 17> Retirement Benefits, the TPS is a multi-employer pension scheme. The academy is unable to identify its share of the underlying assets

and liabilities of the scheme. Accordingly, the academy has taken advantage of the eoemption in FRS 17 and has accounted for its contributions to the scheme as if it were a defined contribution scheme.

The academy has set out above the information available on the scheme.

Local Gooernment Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The contribution made to LGPS for 2015 was £39,792 of which employers contributions were

£29,227 and employee contributions £10,565 (2014 was £37,630 of which employers contributions were £28,455 and employee contributions £9,103>. The agreed contribution rates for future years are

16.6 per cent for employers and betwen 5.8 - 13.0 per cent for employees depending on salary.

Parliament has agreed, at the request oftire Secretary ofState for Education, to a guarantee that, in th eeven t of academy closure, outstanding Local Government Pension Scheme liabilities would be met

by the Department for Education. The guarantee came into force on 18 July 2013.

At 31 August At 31 August
Principal actuadal assumptions 2015 2014

Rate of increase in salaries 4.50% 4.50%

Rate of increase of pensions in payment I inflation 2,70% 2.70%

Discount rate for scheme liabilities 4.00% 4.00%

Eopected return on scheme assets at 31 August 5.90% 5,90%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The assumed ifeeopectations on retirement age 65 are:

At 31 August At 31 August

2015 2014

Retiring today - males 22.8 22,7

Retiring today - females 26.1 25.0

Retiring in 20 years - males 25.1 24.9

Retiring in 20 years - females 28.4 28.3

We also made the following assumptions:

Member will eochange half of their commutable pension for cash at retirement;

Members will retire at one retirement age for all tranches of benefit, which will be the pension weighted average tranche retirement age; and

10% of active member will take up the option under the new LGPS to pay 50% of contribution for 50% of benefits

The Trust’s share of the assets and liabilities in the scheme and the espected rates of return were:
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20 PENSION AND SIMILAR OBLIGATIONS

Asset shr t FS vIue at 31 Asset shaVe at Fair vaIu at 31

31 August 2015 August 2015 31 August 2014 August 2014

£000 £‘OOO

Equities 45% 66 43% 43

Other bonds 13% 10 15% 16

Property 14% 20 12% 13

Cash 5% 7 3% 4

Alterrative assets 23% 34 27% 29

Total market value of assets 145 iON

p reser I value of scheme liakilities
- Funded (306) (246)

Surplus/(deficit) it the scheme (061) (141)

Fur the year to 31 August 2015, th eevpected return was 5.9% per annum, which has b eenused Iv determine the profit and loss charge fur the year ended 31 August 2015

The amounts itcluded withie the Statement of Fl nancia I Activities would he as follows:

2005 2014

£OO0 £‘OOO

Currentservicecost (40) (31)

Pastservicegain

Total operatitg charge

Atalysis of petsioe fi tanceitcome I (costs)

Losses on curtailments and settlements

Evprcted return on scheme assets 7 5

Interest on pensivn liabilities (11) (9)

Pension 6natceitcowe I (costs) (44) (35)

The Trust expects to contribute £20k to its defined benefit pension scheme in 2005-16. The actuarial gains and losses for the current period )fl4b loss) arerecognised in the statement of financial activities.

The cumulative amount of gains and lxssesrecognised in the statement of financial activities since the adoption of Ff15 17 is a £lfllb loss.

Movements it the preseot value of defined benefit obligations were as follows:

2015 2014

€ooo £1100

AtiSeptembee 141 90

Currentservicecost 40 31

lnterestcost 4 4

Estimated benefits paid (net of transfers in)

Employeecon tributions (20) (29)

Actuarial )gain)/loss 4 37

At 31 August 141

Movements in the fair value ofthe Trusts share

of schemcausets:
2015 2014

£000 £000

At 1 September 105 59

Eopectedreturnonassets 7 5

Actuarial gain/)lvss) (5) 2

Estimated benehts paid (net oftransfers in) -

Employer contributions 20 29

Employeecon tributions 10 10

At3iAugust 145 iON

The history of coperierceadjustments is as follows:

2015 2014

£1100 £000

Present value of defined benefit obligations (306) (246)

Fair value of share of scheme assets 145 105

Deficit in the scheme (161) (141)

Eoperiertceadjustmerts on share of scheme assets

Amount E’OOO° (5) 2

Eoperiencea djustments on scheme liabilities:
AmountE000* 0 2

As described above the LGPS obligation relates to the employees of the academy trust, who were the employees transferred as part of th econve rsion from the maintained school and new employees who

were eligible to, and did, join the scheme in the period. The obligati oninrespect of employees who transferred onconve rsion represents their cumulativeservice at both the predecessor school and the

academy trust at the balance sheet date.

Defined contribution scheme

The Scottish Widows Personal Pension Scheme is aIx available as an alternative to the Local Government Pension scheme and s a define contribution schement. There are currently 15 active members. The

assets of the scheme are held separately from those ofthe NAS Academies Trust. Pension costs charged in the SOFA represent the contributions payable by NW AT in the year. Employer’s contribution for

the year totalled E3,161.
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