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Reserves policy

Trustees review reserve levels as
part of their review of the financial
performance of the Society
throughout the year as well as

an annual review as part of the
strategic planning process. With
general funds (risk reserve) slightly
lower at £6.9m the charity is still
in line with the minimum risk
reserve requirement set out in its
Reserves policy.

The general reserves figure of
£6.9m is regarded as being the
charity’s level of free reserves.

In calculating the balance the
figure does not include any fixed
assets or designated funds held.
As explained further below, the
balance also does not include the
Charity’s LGPS pension liability
as determined under FRS102

on the grounds that the liability,
which is assessed annually by the
actuary, is not in total immediately
repayable with plans for meeting
the deficit over a long period of
time in place.

Reserves held @ 31 March

In determining the requirement for
a minimum risk reserve level of
£7m the Trustees considered

the following:

¢ the impact of significantly
reduced income across
schools and services requiring
a commercial business review
of operations and / or a
significant change to
service provision

e the impact on the charity’s
ability to deliver its charitable
activities of reduced income
from fundraising activities

¢ the impact of changing
business needs on our property
portfolio requiring significant
property investment or
divestment.

The Trustees have also included
within the charity’s designated
reserves a local authority pension
scheme reserve of £1m. Note 18
to the accounts details the amount
of the fund and Note 24 provides
additional information.

2015 2014

£000 £000
Free reserves 6,895 7,348
General funds — designated 3,090 2,454
Restricted reserves 3,788 3,862
Designated funds — fixed assets 26,512 | 26,363
NAS Academies Trust reserves 8,526 7,825
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Going concern

The Trustees consider that the
current target remains appropriate
and realistic and take the view
that the level of risk reserve held
is acceptable given the current
economic climate in which the
charity operates. The Trustees
have a reasonable expectation that
there are adequate resources to
continue in operational existence
for the foreseeable future. As
shown in our accounts, our cash
position continues to demonstrate
that we are able to fund our
revenue expenditure including the
annual pension contributions. We
believe that there are no material
uncertainties that call into doubt
the charity’s ability to continue and
the accounts have therefore been
prepared on the basis that the
charity is a going concern.
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Pensions and FRS102

When reviewing the charity’s risks
and appropriate level of reserves
required, the Trustees also take
into consideration the impact of
its pension liability as determined
under FRS102.

We include within our accounts
the actuarial valuation of our

three Local Government Pension
Schemes. This year, our liability
has decreased by £2.4m to
£14.3m. This contrasts with an
increase last year of £3.2m and

a decrease of £2.9m in 2013/14.
These movements demonstrate
the volatility of this liability which

is largely due to the changing
conditions in the financial markets
and inflation assumptions which
are outside our control. It is
expected that the revised basis for
valuation brought in under FRS102
will minimise fluctuations in the
actuarial valuations.

Note 24 to the accounts details
the impact of the FRS102 pension
adjustments to our charity’s
financial position.

The table below shows the impact
On our reserves.

Investment policy

Investment return and
adequacy against policy

In order that the Society has
cash readily available to meet
working capital and other needs,
the Trustees continue to adopt

a cautious policy to maintain
diversified cash deposits rather
than to invest in stocks, shared,
property or any other investment
product. As per the amended
policy agreed in 2012/13 the
Trustees have agreed that £4m
could be deposited in one year
bonds, funds could also be
deposited in notice accounts,

short term deposit accounts or
three or six month bonds with a
£5m maximum investment in any
one institution rated A1 or better.
This policy remains in place during
2015/16.

Despite interest rates at
consistently low levels throughout
the year and taking into account
the cautious approach adopted

by the Trustees, the investment
return generated during the year
was slightly ahead of expectations.
The charity continues to work to
maximise the returns it generates
from its investments.

As at 31 March 2016 the Society
had £3.5m invested in one-year
fixed rate bonds, £1.5m in three
and six month bonds and a
further £6.9m in corporate
deposit accounts.

Summary of the effect of changes in the pension funds on reserves

2016 2014 2013 2012
£m £m £m £m
Restrlctgd reserves excluding NAS 38 3.9 43 44
Academies Trust
Restricted funds NAS Academies Trust 84 7.7 4.4 0.1
Unrestrlct.eq reserves before pension 36.5 35.5 35.5 35.4
funds deficit
FRS102 opening deficit on pension funds | (16.7) (13.5) (16.4) | (13.2)
h in FRS102 i ficit
F) ange in FRS102 pensions defici 04 (3.3) o8 (3.2)
in year
Reported total reserves as per 34.4 30.3 30.6 23.5
balance sheet
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Scope of the audit of the
financial statements

An audit involves obtaining
evidence about the amounts
and disclosures in the financial
statements sufficient to give
reasonable assurance that the
financial statements are free from
material misstatement, whether
caused by fraud or error. This
includes an assessment of:
whether the accounting policies
are appropriate to the charitable
company’s circumstances and
have been consistently applied
and adequately disclosed; the
reasonableness of significant
accounting estimates made

by the trustees; and the

overall presentation of the
financial statements.

In addition, we read all the financial
and non-financial information

in the Strategic report and the
Trustees’ Annual Report to identify
material inconsistencies with

the audited financial statements
and to identify any information

that is apparently materially
incorrect based on, or materially
inconsistent with, the knowledge
acquired by us in the course of
performing the audit. If we become
aware of any apparent material
misstatements or inconsistencies
we consider the implications for
our report.

Opinion on financial
statements

In our opinion the financial
statements:

® give a true and fair view of
the state of the group’s and
the charitable company’s
affairs as at 31 March 2016
and of the group’s incoming
resources and application
of resources, including its
income and expenditure,
for the year then ended;

e have been properly prepared
in accordance with United
Kingdom Generally
Accepted Accounting
Practice; and

e have been prepared in
accordance with the
requirements of the
Companies Act 2006, the
Charities and Trustee
Investment (Scotland)
Act 2005 and Regulations
6 and 8 of the Charities
Accounts (Scotland)
Regulations 2006
(amended).

Opinion on other matter
prescribed by the
Companies Act 2006

In our opinion the information
given in the Strategic Report and
the Trustees’ Annual Report for
the financial year for which the
financial statements are prepared
is consistent with the

financial statements.

Matters on which we
are required to report by
exception

We have nothing to report in
respect of the following matters
where the Companies Act 2006 or
the Charities Accounts (Scotland)
Regulations 2006 (as amended)
requires us to report to

you if, in our opinion:

e the parent charitable
company has not kept
adequate accounting
records, or returns adequate
for our audit have not been
received from branches
not visited by us; or

e the parent charitable
company financial
statements are not in
agreement with the
accounting records and
returns; or

e certain disclosures of
trustees’ remuneration
specified by law are not
made; or

e we have not received all
the information and
explanations we require
for our audit.

Tina Allison

Senior Statutory Auditor
For and on behalf of
Crowe Clark Whitehill LLP
Statutory Auditor

London

Crowe Clark Whitehill LLP is
eligible to act as an auditor in
terms of section 1212 of the
Companies Act 2006.
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Accounts

Consolidated statement of financial activities

(incorporating income and expenditure account)

Year ended 31 March 2016

Notes

Income and Endowments from
Incoming from charitable activities
Striving for Excellence
Education
Social and independent living support
Autism Expertise
Social Change & National Voice
Partner for Life
Supporting Professionals

Donations and legacies 3
Other trading activities 4
Investment income

Other Income 5

Total income

Expenditure on
Raising funds

Expenditure on Charitable activities
Striving for Excellence
Education
Social and independent living support
Autism Expertise
Social Change & National Voice
Partner for Life
Supporting Professionals

Total expenditure 6
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Unrestricted Restricted

Funds

2016
£°000

25,841
54,690
272

77

67
3,515

5,664
352
102

1,331

91,911

2,876

24,477
52,957
2,524
1,551
2,844
3,924

91,153

Funds

2016
£°000

3,476

163
856
204
811
724
793

3,551

NAS AT Restricted
Funds

2016
£°000

3,270

2,607

Total
Funds

2016
£'000

27,916
54,691
272

77

67
3,515

10,323
352
107

1,337

98,657

2,876

27,247
53,813
2,728
2,361
3,568
4,717

97,310

Total
Funds

2015
£°000

25,577
53,892
310
50

102
3,218

11,973
404
128
145

95,799

3,064

25,623
50,893
2,994
2,323
3,051
4,814

92,762



Year ended 31 March 2016

Net incoming / (expenditure)

Transfers between funds
Actuarial gains/(losses) on
defined benefit schemes

Net movement in funds

Reconciliation of funds
Funds brought forward

Fund balances carried forward

Notes

16-18

24

16-18

16-18

Unrestricted
Funds

2016
£'000

758

2,641

3,399

18,798

22,198

Restricted
Funds

2016
£'000

(75)

(75)

3,862

3,788

NAS AT Restricted
Funds

2016
£°000

663

51

714

7,657

8,371

Total
Funds

2016
£°000

1,346

2,692

4,038

30,317

34,357

Total
Funds

2015
£°000

3,037

(3,364)

(328)

30,644

30,317

The above results are derived from continuing activities. All gains and losses recognised in the year are included above. The
surplus for the year, for Companies Act purposes, comprises the net income of £1.3m (2015: £3.0m).

The notes on pages 58-86 form part of these financial statements.
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Consolidated and Charity Balance Sheet

as at 31 March 2016

Fixed assets
Tang ble assets
Tang ble assets - NAS AT
Investments in subsidiaries

Current assets
Stocks
Debtors
Cash deposits
Cash at bank and in hand
Cash at bank and in hand - NAS AT

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets excluding pension liabilities

Defined benefit pension scheme liabilities - NAS
Defined benefit pension scheme liabilities - NAS AT

Net assets including pension liabilities

Funds
Restricted funds

NAS Academies Trust
Restricted Fixed Assets Funds
Restricted Funds
Pension reserve - NAS AT

Unrestricted funds:
Designated funds - fixed assets
Designated funds - other
General fund
Revaluation reserve

Unrestricted funds excluding pension liabilities
Pension reserve

Unrestricted funds including pension liabilities
Total funds

The notes on pages 58-86 form part of these financial statements.
Approved by the Trustees and authorised for issue on 13 October 2016 and signed on their behalf

Notes

o]

11

12

14-15

24
24

16
17

18

18

19

2016
£°000

26,338
7,314

33,652

114
12,921
10,493
1,133
1,454
26,115

9,102
17,013

50,665

1,854
48,811

(14,299)
(155)

34,357

3,788

7,314
1,212
(155)

8,371

26,831
3,090
6,895

(819)

36,497
(14,299)

22,198
34,357

Group

2016
£°000

27,209
7,261

34,470

131
9,369
11,504
1,170
963
23,137

8,243
14,894

49,364

2,151
47,213

(16,729)
(168)

30,317

3,862

7,261
564
(168)

7,657
26,044
2,454

7,348
(319)

35,527
(16,729)

18,798
30,317

Charity
2016 2015
£°000 £°000
26,338 27,209
26,338 27,209
114 131
11,078 8,882
10,493 11,504
1,118 1,135
23,055 21,652
7,002 7,355
15,801 14,297
42,139 41,506
1,854 2,152
40,285 39,354
(14,299) (16,729)
25,986 22,625
3,788 3,862
26,831 26,044
3,090 2,454
6,895 7,314
(319) (819)
36,497 35,493
(14,299) (16,729)
22,198 18,764
25,986 22,625

Dr Carol Homden CBE, Chair of Trustees
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Consolidated cashflow statement

Year ended 31 March 2016

Net cash (used in) / provided by operating activities
Net cash provided by / (used in) investing activities
Net cash (used) in financing activities

Increase/(Decrease) in cash in the year

Net cash resources at 1 April
Net cash resources at 31 March

Increase/(Decrease) in cash in the year

1. Reconciliation of net incoming resources to net
cash inflow from operating activities

Net incoming resources

Interest receivable

Depreciation charges

(Profit) / loss on sale of fixed assets

Decrease in stock

Decrease/(Increase) in debtors (excl interest receivable)
(Decrease)/Increase in creditors

(Decrease)/Increase in pension liability

Net cash (used in) / provided by operating activities

2. Cash flows from investing activities

Opening debtor balance
Interest income on cash deposits
Closing debtor

Net cash provided by / (used in) investing activities
Purchases of property, plant and equipment
Proceeds from sale of fixed assets

Net cash provided by (used in) acquiring assets

Net cash provided by / (used in) investing activities

3. Cash flows from financing activities

New loans
Repayment of interest free loan
Repayment of City Road purchase loan

Net cash (used in) financing activities

4. Analysis of cash and cash equivalents

Cash in hand
Notice deposit (less than 3 months)

Total cash & cash equivalents

Notes 2016
£°000

1 318

3 (298)
(555)

13,637
13,080

(557)

2016
£°000

1,347
(107)
1,996
(1,147)
18
(3,539)
865
249

318
2016
£°000

(33)
107
18

92
(1,318)
1,285
(33)

59

2016
£°000

(298)
(298)
£°000

5,577
7,503

13,080

2015
£°000
6,397

@,171)

(300)
1,927

11,710
13,637

1,927

2015
£'000

3,006
(128)
1,891
123

8
12,613
(11,065)
(61)
6,397
2015
£7000

(10)
128
33

151
(4,322)

4,322)

(4,171)
2015
£'000

@
(298)

(300)
£'000

3,637
10,000

13,637
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Notes forming part of the
financial statements

1. Company Information

The company is a company limited by guarantee registered
in England and registered as a charity in England and Wales
and Scotland. The address of the registered office is 393 City
Road, London EC1V 1NG.

2. Accounting policies

The financial statements have been prepared in accordance
with the Statement of Recommended Practice (SORP)
“Accounting and Reporting by Charities” in accordance

with the Financial Reporting Standard applicable in the UK
FRS102 effective from 1 January 2015, the Charities Act 2011,
the Academies Accounts Direction issued by the EFA, the
Companies Act 2006 and applicable accounting standards.

They have been prepared on a going concern basis as set
out in the ‘Reserves policy’ section of the Annual Report

on page 48. The particular accounting policies adopted by
the Trustees apply to the NAS and all its subsidiaries unless
stated otherwise and these policies are descr bed below.

NAS meets the definition of a public benefit entity under
FRS 102.

The charity has taken advantage of the exemptions available
in FRS102 from the requirements to present a charity only
cash flow statement and certain disclosures about the
charity’s financial instruments.

Basis of consolidation

The Statement of Financial Activities (SOFA) and balance
sheet consolidate the financial statements of the charity and
its subsidiary undertakings. The results of the subsidiaries
are consolidated on a line by line basis. See Note 9 for
further details.

No separate SOFA has been presented for the charity alone
as permitted by Section 408 of the Companies Act 2006.
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Reconciliation with previous generally
accepted accounting practice

In preparing the accounts, the Trustees have considered
whether in applying the accounting policies required by
FRS 102 and the Charities SORP FRS 102 the restatement
of comparative items was required. In their estimation,

the impact of transitioning is not material to the financial
statements and therefore the restatement of comparative
items is not required. The transition date was 1 April 2014.

Income

All income is recognised when the charity has entitlement
to funds, any performance conditions have been met and it
is probable that the income will be received and the amount
can be measured with sufficient reliability.

The following accounting policies are applied to specific
income streams:

Donations and legacies

Voluntary contributions

Donations and all other receipts from fundraising are
reported gross and the related fundraising costs are reported
in costs of generating funds.

Legacies

Legacies are accounted for when entitlement is taken, which
is when probate has been granted, estate finalised and a
notification received by the executors that a distribution will
be made or when it is received. Receipt wholly or in part is
probable when amount can be measured reliably and
notification has been received of intention to distribute.

Donated services or facilities

These are recognised as income when the charity has control
over the term or conditions have been met and the economic
benefit from the use by the charity is probable and can

be measured reliably. Professional services and donated
facilities are recognised on the basis of the gift to the charity
which is the amount that the charity would have been willing
to pay obtain at equivalent economic benefit on the open
market, a corresponding amount is then recognised as
expenditure in the period of receipt.



Grants receivable

Grants receivable for revenue expenditure

Grants are recognised in the SOFA when the conditions for
receipt have been met. Where a grant is performance related,
ie linked to specific volumes of output, the grant income will
be recognised to the extent that the service has been
provided.

General Annual Grant is recognised in full in the year for
which is receivable and any unspent amount is reflected as a
balance of the NAS AT restricted fund.

Grants without preconditions are recognised immediately
in the SOFA.

Grants receivable for capital expenditure

Grants in respect of capital expenditure are recognised in the
SOFA when receivable and not deferred. Once the capital
asset is acquired, the asset is then used in line with the
funder’s requirements. Where the restriction remains,

the asset is allocated to a restricted fund and shown as
restricted capital reserves. The reserves are then reduced
each year by the amount of the annual depreciation charge
to the asset.

Contract income

Income from the provision of services under contract is
recognised in the SOFA to the extent that the services have
been provided. Where such income is invoiced or received
in advance it is included in creditors as fees invoiced in
advance and deferred income.

Resources expended

All expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all costs
related to the category. This includes pension contributions,
depreciation and deficits on disposals, direct costs of the
charitable activities together with support costs that enable
these activities to be undertaken. Where costs cannot be
directly attributed to particular headings, they have been
allocated to activities on apportionment bases.

All resources expended are inclusive of irrecoverable VAT.

Costs of generating funds

The costs of raising funds include the costs incurred by the
fundraising team in raising voluntary income (donations, gifts,
legacies and grants), costs incurred in connection with the
purchase of Christmas cards for resale and the securing of
sponsorship and investment management fees.

Charitable activities

The costs of charitable activities comprise all the resources
applied by the charity in undertaking its work to meet its
charitable objects as set out in the Trustees’ Report.

Grants payable

In some limited circumstances, grant funding is provided

to third parties to undertake work that contributes to the
charity’s objectives. In such cases, the total cost of the
activity includes both costs incurred directly by the charity
and funding provided to third parties through grant-making
activities. Grants payable are recognised when a constructive
or legal obligation arises.

Governance

Governance costs represent expenditure incurred in
compliance with constitutional and statutory requirements.

Fund accounting
The charity maintains various types of funds as follows:

Restricted funds

These are funds which are to be used in furtherance of

the objects of the charity but in accordance with specific
restrictions imposed by donors or which have been raised by
the charity for particular purposes.

Unrestricted funds
These are funds which are expendable at the discretion of the
Trustees in furtherance of the objects of the charity.

Designated funds

These are unrestricted funds that have been set aside by the
Trustees for specific purposes. The aim and use of each
designated fund is set out in the notes to the financial
statements along with estimated timescales as to when the
funds will be spent. Where a fund is created for a capital
expenditure project, transfers are made out of this fund to the
fixed asset designated fund when a fixed asset is purchased.
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Transfers between funds

Transfers between restricted and unrestricted funds are
disclosed separately on the SOFA. Transfers between
general unrestricted funds and designated funds are
disclosed in the notes to the accounts. Transfers arise from
a number of circumstances, but most commonly:

¢ to transfer assets to and from the fixed asset
designated fund

¢ to transfer assets between other designated funds and
the general fund

¢ to transfer the value of fixed assets from restricted to
unrestricted funds when the asset has been purchased
from a restricted fund donation but the asset is held for
a general and not a restricted purpose

¢ to transfer assets from unrestricted income funds to
clear a deficit on a restricted fund.

Tangible fixed assets

Tangible fixed assets are stated at cost less depreciation
to date, which is provided in equal instalments over the
estimated useful lives of the assets.

The financial threshold for capitalising an asset is £5,000.

No depreciation is charged on freehold land. The rates of
depreciation applied to other assets are:

freehold properties -2%

leasehold properties - over the terms of the leases
major refurbishment -20%

motor vehicles -25%

fixtures and office equipment - 33%

Assets in the course of construction are included at cost.
Depreciation on these assets is not charged until they are
brought into use.

The condition and carrying value and, where appropriate,
service potential, of the freehold and short term leasehold
properties are evaluated for impairment on a regular basis.
Where the carrying value of an asset is considered to be
impaired, the difference between the existing carrying value
and the written down value is taken to reserves.
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Stocks

Stocks comprise publications, DVDs, CD-ROMs and other
general merchandise and are stated at the lower end of cost
and net realisable value.

Capital commitments

Material commitments of a capital nature are recognised
at the end of the year in the notes to the accounts. These
are major contracts entered into by the charity on which
liabilities are due in future years.

Branches

The charity carries out some activities through a national
network of branches. As part of the charity they use the
same charity number, raise funds for both national and local
activities and receive central support through advice and
publicity materials. All branch transactions are accounted
for gross in the accounts of the charity and all assets and
liabilities, including cash retained in separate bank accounts
are included in the charity’s balance sheet.

Irrecoverable VAT

A significant amount of VAT is irrecoverable because

the group has a mixture of activities which are zero and
standard rated, exempt and outside the scope of VAT. The
irrecoverable VAT is either allocated or apportioned to the
relevant costs in the SOFA or included in fixed assets on the
balance sheet.

Financial instruments

NAS has financial assets and financial liabilities of a kind
that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value

and subsequently measured at amortised cost using the
effective interest method. Financial assets held at amortised
cost comprise cash and bank and in hand, together

with trade and other debtors. Financial liabilities held at
amortised cost comprise bank loans and overdrafts, trade
and other creditors.



Critical accounting judgements and key
sources of estimation uncertainty

In the application of the charity’s accounting policies,
Trustees are required to make judgements, estimates,
assumptions about the carrying values of assets and

liabilities that are not readily apparent from other sources. The
estimates and underlying assumptions are based on historical
experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on
an on-going basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if
the revision affects only that period, or in the period of the
revision and future periods if the revision affects the current
and future periods.

The key sources of estimation uncertainty that have a
significant effect on the amounts recognised in the financial
statements are described in the accounting policies and are
summarised below:

e Residuary legacies — The charity recognises residuary
legacies once probate has been granted which therefore
requires an estimation of the amount receivable.

e Pension liabilities — The charity recognises its liability to
its defined benefit pension scheme which involves a
number of estimations as disclosed in the notes to
the accounts.

e Pension provision — The charity has provided for its
possible liability in relation to its TPS pension provision
totalling £1.077m.

Pension contributions

The charity operates both defined benefit and defined
contribution pension schemes.

Defined contribution pension scheme
The charge to the SOFA is the contribution payable to the
pension scheme in the relevant accounting period.

Defined benefit pension schemes

The costs of providing these benefits are assessed by a
qualified actuary on a periodic basis and charged over the
expected remaining service life of the current employees with
the charity. Within the SOFA, the current and past service
costs are recognised as part of the operational costs, interest
costs and expected returns on assets are shown as part of
finance income, and actuarial gains and losses are disclosed
on the face of the SOFA.

Teachers’ pension scheme

The National Autistic Society contributes to the Teachers’
Pension Scheme (the TPS) at rates set by the TPS actuary
and advised to Council by the TPS administrator. It is a multi-
employer pension scheme and it is not poss ble to identify
the assets and liabilities of the TPS which are attributable to
the charity. In accordance with FRS17 (Retirement Benefits)
the TPS is therefore accounted for as a defined contribution
scheme.

Related parties

In accordance with the provisions of FRS8, the charity
discloses in the notes to the accounts material transactions
with related parties. See Note 23 for further details.
Advantage has been taken of the exemption contained in
FRS8 in respect of group transactions as all subsidiaries
are wholly owned or controlled and are included in publicly
available consolidated accounts.

Operating leases

The annual rental for operating leases is charged to the
SOFA on a straight line basis over the lease term.

Prior year adjustment

Due to a cut off error in the trading subsidiary, Autism UK
Limited, trading income relating to the year ended 31 March
2015 was incorrectly recognised in 2016. This has resulted
in a prior year restatement to recognise income totalling
£43,316 and associated costs totalling £1,299 in the correct
accounting period. The adjustment has also resulted in a
potential tax liability of £8,403 being provided for.



3. Donations and legacies

Unrestricted Restricted NAS AT Restricted Total Total

Funds Funds Funds Funds Funds

2016 2016 2016 2016 2015

£000 £°000 £°000 £000 £000

Donations and gifts 5,200 1,152 - 6,352 4,988
Legacies 317 2 - 319 223
Grants - Revenue 147 2,317 969 3,433 3,453
Grants - Capital - - 219 219 3,309
Total 5,664 3,471 1,188 10,323 11,973

As per our policy, all notified legacies were considered in respect of whether they should be accrued in the current year end. We
reviewed our legacy pipeline and considered the accuracy of predicting the amount and timing of receipt and as such none were
brought into income.

The Society benefits greatly from the involvement and support of its many volunteers who help with our campaigning,
befriending, helpline, run our local branches and direct support programmes as well as our advisors, Trustees and councillors. In

accordance with FRS102 and the Charities SORP (FRS102), the economic contribution is not recognised in the accounts.

4. Other trading activities

Unrestricted Restricted NAS AT Restricted Total Total
Funds Funds Funds Funds Funds
2016 2016 2016 2016 2015
£°000 £°000 £°000 £°000 £°000
Incoming resources

Sponsorships 185 - - 185 183
Christmas cards 151 - - 151 188
Other 16 - - 16 33
Total 352 - - 352 404

Resources expended
Christmas cards 98 - - 98 105
Total 98 - - 98 105

5. Other income
Unrestricted Restricted NAS AT Restricted Total Total
Funds Funds Funds Funds Funds
2016 2016 2016 2016 2015
£000 £°000 £°000 £000 £000

Incoming resources

Surplus on sale of assets 1,149 - - 1,149 -
Other 182 - 6 188 145
Total 1,331 - 1,337 145

62 Annual report



6. Analysis of expenditure

Cost of raising funds
Charitable expenditure
Striving for Excellence:
Education
Social and independent living support
Autism Expertise
Social Change & National Voice
Partner for Life
Supporting Professionals

Total resources expended

[/}
T
(=
=
o
£
2
o
©
&
Support costs ?
are made up of: o
£°000
Human resources 10
Information technology 112
Finance
and business services 70
Chief executive
and quality assurance 10
Marketing and customer
relations management 13
Chief Operating
Officer 3
Total 218

Education

£'000

204
576

1,007

139

194

42
2,162

Social and independent

living support

]
=3
o
=3

465
1,090

2,121

294

409

89
4,468

Direct Support
Costs Costs
2016 2016
£°000 £'000
2,658 218
25,085 2,162
49,345 4,468
2,448 279
2,229 132
3,179 388
4,368 351
89,312 7,998
T
2 s
5 58
& g3
£ O
] 8 o
g 8%
< nzZ
£000 £000
10 8
226 87
32 27
4 4
6 5
1 1
279 132

Governance cost included in support costs was £271k (2015: £260k)

Partner for Life

£°000

302

46

388

Total
Costs

2016
£°000

2,876

27,247
53,813
2,727
2,361
3,567
4,719

97,310

Supporting Professionals

£°000

214

84

12

16

351

Total
Costs

2015
£'000

3,064

25,623
50,893
2,994
2,323
3,051
4,814

92,762

Total

£°000

740
2,607

3,387

469

653

142
7,998

Basis of allocation — Support costs are allocated as follows: human resources and payroll is allocated on head count;
offices services is allocated on desks; information technology is partly allocated on PC/laptops and partly on direct usage;
all other support costs are allocated as a percentage of expenditure.



6. Analysis of expenditure continued

Governance cost analysis Unrestricted Restricted NAS AT Restricted Total Total
Funds Funds Funds Funds Funds

2016 2016 2016 2016 2015

£°000 £°000 £°000 £'000 £°000

Company Secretary 106 - - 106 54
Internal audit 67 - - 67 85
Meeting expenses 21 - - 21 48
External audit 53 - 7 60 64
Trustees’ expenses 14 - 3 17 9
Total 261 - 10 271 260

7. Net incoming/(outgoing) resources

Group Charity
2016 2015 2016 2015
£°000 £°000 £°000 £°000
Net incoming/(outgoing) resources
Auditor’s remuneration:
Statutory audits
— current year 55 63 44 42
— prior year 4 - 4 -
Other services:
Taxation and Advisory 33 28 31 27
Depreciation:
Tangible fixed assets 1,998 1,891 1,998 1,891
Profit/loss on disposal of fixed assets:
Loss on disposal 1,143 123 1,143 123
Operating lease rentals:
Rent payable on properties 2,448 2,239 2,448 2,239
Hire of equipment 149 149 149 149
Hire of vehicles 788 730 788 730
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8. Tangible fixed assets applied for charity use — Group and Entity

S - 7)) :lc-;
£ 5 S 2§ 55
o8 28 £ § 53 %
23 £% 5 & 5 ty 25 _

Cost £°000 £°000 £°000 £°000 £°000 £°000 £°000
As at 1 April 2015 31,550 5,863 1,667 234 4,842 3,636 47,792
Additions 38 203 306 - 518 254 1,319
Revaluation - - - - - - -
Disposals (164) - (26) (87) (19) - (190)
Transfers for year - 3,401 113 - 110 (3,624) -
As at 31 March 2016 31,424 9,467 2,060 197 5,451 266 48,865
Accumulated depreciation
As at 1 April 2015 5,669 2,806 613 208 4,026 - 13,322
Charge for year 587 341 385 8 677 - 1,998
Released on disposals (34) - (17) (37) (19) - (107)
Transfers for year - - - - - - -
As at 31 March 2016 6,222 3,147 981 179 4,684 - 15,213
Net book value
As at 1 April 2015 25,881 3,057 1,053 26 816 3,636 34,470
As at 31 March 2016 25,202 6,320 1,078 18 767 266 33,652
Included in above
NBV of NAS AT assets
As at 1 April 2015 3,792 - 14 4 59 3,391 7,261
Additions in the year 38 30 41 - 187 - 295
Transfers for year - 3,346 - - 45 (3,391) -
Depreciation charged in the year  (67) (62) 8) 2 (103) - (242)
As at 31 March 2016 3,762 3,314 47 3 188 - 7,314
Freehold properties include land at cost of £2,983,791 The valuation of £500,000 was reflected in the 31 March
(2015: £2,983,791). 2010 statements, giving rise to a negative revaluation reserve

of £319,000. The Board of Trustees has considered the
A revaluation of the Hayes Hospital freehold property was valuation and are of the opinion that no amendments to the
carried out by Nick Millard MRICS FAAV of Bruton Knowles valuation need to be made.
property consultants on 12 April 2010. The market value of
the freehold property with vacant possession at the date of The Trustees have considered the condition and value of the
the report was in the order of £700,000. However, the valuers remaining freehold and short leasehold properties occupied
gave regard to the possibility that the property may be sold by the charity and, in their opinion, the service potential
on to an organisation outside the care sector in which case remains unchanged and not impaired. In addition, there
the market value could be in the region of £500,000. are no legal, maintenance or other restrictions which would

prevent the charity using the properties for their current
purposes or for the charity’s purposes.
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9. Investments in subsidiaries

NAS Services Ltd

The Society owns all of the share capital of NAS Services Ltd,

a company registered in England, engaged in the provision of services.

2 Ordinary £1 Shares

Autism UK Ltd

The Society owns all of the share capital of Autism UK Ltd,
a company registered in England, engaged in fundraising including

Christmas card sales and promotional work.

2 Ordinary £1 Shares

Other subsidiaries

The Society has the following dormant subsidiaries

all registered in England.

Autistic Cards Ltd
Autism North West Ltd
Ideas on Autism Ltd
NAS Network Ltd
Autism Scotland Ltd
Autism Wales Ltd
Action for Autism Ltd

10. Results of trading companies and parent charity

The

National

Autistic

Society

2016

£°000

Turnover 29,392
Covenanted
income from

subsidiaries 6,321

Operating
charges (35,030)
(Loss)/Surplus 683

Administration
and other costs -
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The
National
Autistic
Society

2015
£°000

11,999

7,901

(20,181)

(281)

NAS
Academies
Trust

2016
£'000

3,271

(2,607)

664

NAS
Academies
Trust

2015
£7000

4,647

(1,316)

3,331

2016

£

2

2

100

2

2

2

1

1

1

113
NAS NAS
Services  Services
Ltd Ltd
2016 2015
£°000 £°000

65,654 78,757

(59,565)  (71,132)

6,089 7,625

Autism
UK
Ltd

2016
£°000

341

2015

100

— a a NN

113

Autism
UK
Ltd

2015
£'000

397

(107)

290



10. Results of trading companies and parent charity continued

The The
National National NAS
Autistic Autistic Academies
Society Society Trust
2016 2015 2016
£°000 £°000 £°000
Surplus/(Deficit)
before actuarial
(Losses)/Gains 683 (281) 664
Actuarial (losses)
on defined
benefit pension
schemes 2,641 (8,300) 51
Amount
covenanted
to the charity - - -
Retained (deficit) /
surplus for theyear 3,324 (3,581) 715

The net current assets and share capital and reserves for
both NAS Services Limited and Autism UK Limited as 31
March 2016 was £2, representing the share capital in each
company (2015: £2 for NAS Services Limited and £34k for
Autism UK Limited).

The net assets for the NAS Academies Trust as at 31 March
2016 was £8,372k (2015: £7,659k).

The NAS Academies Trust is an exempt charity regulated by
the Secretary of State for Education through the Education
Funding Agency, and a company limited by guarantee,
incorporated in England (No0.07954396) on 17 February
2012. Its charitable purpose relates to the advancement of
education for the public benefit; it is not autism exclusive.

Transaction with subsidiaries

NAS NAS NAS Autism  Autism
Academies Services  Services UK UK
Trust Ltd Ltd Ltd Ltd

2015 2016 2015 2016 2015
£°000 £°000 £°000 £°000 £°000

3,331 6,089 7,625 231 268

(64) - - - -

- (6,089) (7,625) (265) (234)

3,267 - - (34) 34

Whilst its assets are not wholly owned by the NAS, the
charity does exercise control over its affairs and its accounts
are therefore consolidated with those of the charity. The
intention is that the Trust will operate a range of Free
Schools that are autism specific. The first such school, the
Thames Valley School, opened in September 2013. The
second school, the Church Lawton School opened January
2015 and the third, The Vanguard School will open in
September 2018.

All companies have an accounting year end of 31 March
with the exception of the NAS Academies Trust which has a
year end of 31 August as directed by the Education Funding
Agency. The Trustees consider this to be appropriate.

The transfer under gift aid of trading profits to the charity from its wholly owned subsidiaries NAS Services Ltd and Autism

UK Ltd took place during the year.

NAS Services Ltd
Autism UK Ltd

2016 2015
6,089 7,625
265 234

The charity exercises control over the assets of the NAS Academies Trust and provides support through services
to enable the Trust to carry out its charitable purpose. During the year the Trust purchased £107k (2015: £75K) in
finance, payroll & HR support, IT Support, project management and marketing services from the charity.
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11. Debtors

Trade debtors

Other debtors

Amounts due from group undertakings
Prepayments and accrued income

Total

2016

£°000

10,208
137

2,576
12,921

12. Creditors: amounts falling due within one year

Loans repayable

Trade creditors

Corporation tax payable

Taxation and social security

Accruals and Provisions

Fees invoiced in advance and deferred income

Total

13. Deferred Income

Balance as at 1 April 2015
Amounts released in year
Amounts deferred in year

Balance as at 31 March 2016

2016

£°000
297
2,927
8

174
4,542
1,174

9,102

Group
2016
£°000

602
(808)
1,060

854

Group
2015
Restated
£000
6,881
159

2,329
9,369

Group
2015
Restated
£000
299
2,708
8
732
3,887
608

8,242

Charity
2016
£'000

587
(806)
1,060

841

14. Creditors: amounts falling due after more than one year

Interest free mortgage (Note a)
City Road Loan (Note b)
Trafigura Loan (Note c)

Total

Annual report

2016
£°000

200
1,636
18

1,854

Group
2015
£°000

200
1,933
18

2,151

2016

£°000

2,497

137
6,922
1,522

11,078

2016

£°000
297
1,429

224
4,247
806

7,002

2016
£°000

200
1,636
18

1,854

Charity

2015

Restated

Charity

£'000

159
6,641
2,082

8,882

2015

Restated

Charity

£'000
299
2,266

503
3,773
514

7,355

2015
£'000

200
1,933
18

2,152



Note a: Property in Carpenter’s Close is mortgaged to East Anglian Autistic Support Trust (EAAST). The loan of £200,000 is
not required to be repaid provided the property is used for the benefit of adults with autism. The charge will be released on 30

November 2036.

Note b: In October 2012 the charity purchased its Head Offices at 391-395 City Road for £4.25M plus £0.28M irrecoverable
VAT, the purchase being part funded by a loan from the National Westminster Bank (acting through its agent the Royal Bank

of Scotland PIc) of £2.98M repayable over 5 years at a fixed rate of 4.12%, the balance payable on 3 October 2017, should a
further loan not be taken out at that time, being £1.49M. The loan is secured on the purchased properties. Guarantees in respect
of all amounts owed by the charity to the lender were provided by the charity’s active trading companies, NAS Services Limited

and Autism UK Limited, their exposure being joint and several.

Note c: An interest free loan received from Trafigura in relation to the funding of Network Autism to be repaid over three years

from 2017.

15. Borrowings

The creditors shown in Note 12 are repayable as follows:

Loans repayable by instalment:
Interest-free loan, instalments falling
due between one and two years
(2012: between one and five years)

Total

City Road loan

Instalments falling due between one and two years
Instalments falling due between two and five years
Instalments falling due after five years

Total

Trafigura interest free loan

Instalments falling due between one and two years
Instalments falling due between two and five years
Instalments falling due after five years

Total

Loans due after five years and not
repayable by instalment:
Interest free mortgages

Total

2016
£°000

297
1,339

1,636

18

18

200
1,854

Group

2015
£°000

297
1,636

1,933

18

18

200
2,151

2016
£°000

297
1,339

1,636

18

18

200
1,854

Charity

2015
£'000

297
1,636

1,933

18

18

200
2,151
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16. Movement on restricted funds

Balance
1 April 2015
£°000

Striving for Excellence:
Education 1,682
Social and independent living support 960
Autism Expertise 52
Social Change & National Voice 839
Partner for Life 200
Supporting Professionals 129
Total 3,862

Income

£'000

103
795
198
835
868
677

3,476

Expenditure

£°000

SN ™® =
N = oo
E =250

(3,551)

Balance
31 March 2016

£°000

1,622
899
46
863
344
13

3,787

There are no significant individual restricted funds with balances of over £200,000 as at 31 March 2016.

Big Lottery Funding

Balance

1 April 2015

£°000

GLS08 Moving Forward Befriending BLF 49

DAL18 Empowering Families Big Lottery 17

SCN29 Young Campaigners 3

Total 69

17. NAS Academies Trust
Balance Income
1 April 2015
£°000 £°000
Restricted Fixed Assets Funds 7,261 219
Restricted Revenue Grants 564 3,051
Pension Reserve (168) -
Total 7,657 3,270
Annual report

Income

£'000

136
22
37

195

Expenditure
£°000

(242)
(2,327)
(38)
(2,607)

Expenditure

£°000

181
28
39

248

Transfers
£°000

76
(76)

Balance
31 March 2016

£°000

11

16

Actuarial losses

Balance

31 March 2016

£'000

51
51

£°000

7,314
1,212

(155)
8,371



18. Movement on unrestricted funds

Balance

1 April 2015

Restated

£°000

General fund 7,348
Designated funds:

Fixed assets 26,044

Total Capital Commitments
- see Note 18 -
City Road Refurbishment -
Helen Allison Modular Classroom

Daldorch Refurbishment -
Catrine Bank Refurbishment 104

Total Minor Project Works inc
developments, maintenance
and dilapidations 250

Property related growth and
developments in Schools

and Adult Services 354
IT Strategy Development 150
Pay Award 500
Enterprise Activity Fund 62
Supporter Events Development 117
Supporting Offender Network 15
Autism Education Trust 156
South Wales Adult Development
Williams Legacy 100
Web, CRM and Content

Development -

Donor Acquisition -
Local Authority Pension

Scheme Reserve 1,000
Total Designated Funds

exc Fixed Assets 2,454
Revaluation fund (819)
Total Designated Funds

excluding pension reserve 35,527
Pension reserve (16,729)
Total unrestricted funds 18,798

Income

£'000

90,570

1,149

192

91,911

91,911

Expenditure

£'000

(88,523)

(1,680)

(739)

(90,942)
(211)

(91,153)

Capital
transfers

£'000

(1,318)

1,318

Other
transfers

Actuarial
losses
£°000 £000

- (1,182)

- 133

- 133
- 350
- (58)
- 38
- (26)

- (100)

- 175
- 670

- 1,182

2,641 -

2,641 =

Balance
31 March 2016

£°000

6,895

26,831

17

383

400
500

100

175
670

1,000

3,090
(319)

36,496
(14,299)

22,198

Capital transfers: These are amounts transferred to the fixed asset designated fund from general reserves or other designated
funds to match expenditure on new fixed assets.

Other transfers: These are amounts transferred from general reserves or other designated funds to match expenditure on
projects as definied by the board and senior management team.
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Fixed assets

Property related
growth and
developments in
Schools and Adult
Services

IT Strategy
Development

Enterprise Fund

Autism Education
Trust

Web, CRM and
Content Development

Donor Acquisition

LGPS reserve

Revaluation fund

Pension Reserve

Pay Award

Supporter Events
Development

Supporting Offender
Network

National Autism
Partnership Group

South Wales Adult
Development -
Williams Legacy

General fund as previously stated at 31 March 2015
Prior year adjustment

General fund as previously stated at 31 March 2015 restated

Annual report

Purpose of designated funds:

To identify net funds held as fixed assets (net of long-term loans used to finance fixed assets)
used in the charity’s operations which are not therefore available to fund short-term expenditure.

To fund plans for refurbishments to existing facilities in the next 12-18 months and underwrite the
initial costs of small property based growth and development projects. To also fund dilapidation
costs related to lease terminations.

To support the development and roll-out of a new IT strategy over the next financial year.

To underwrite the start up of new, sustainable small enterprise initiatives in 2016-17.

To fund the ongoing development of the work of the Autism Education Trust in addition to that
funded by the DfE.

To fund the development of the NAS website and CRM to support the delivery of the NAS
strategy.

To fund further investment in the donor acquisition programme to generate future additional
unrestricted income.

To underwrite the contingent liability relating to a Section 75 debt in the Somerset LGPS

This fund sets aside the loss on the value of the ex Hayes Hospital property as measured at the
end of the accounting period 2011-12. The building was brought back into use in 2012 as the
Anderson School. The fund will be reviewed during 2016 when the future plans for the school
are finalised.

Represents the theoretical deficit on the defined benefit pension schemes as calculated using
FRS102 methodology. See Note 24 for further details.

Completed Designated Funds

This fund was created to enable some improvements to pay to be made, particularly for staff on
the lowest pay grades.

To underwrite the costs of developing new supporter fundraising events to be piloted in 2015-16.

To fund the costs of delivering events and newsletters for the offender’s network in 2015-16.

This fund was used to enable NAS continued involvement in the National Autism Partnership
Group throughout 2014-15.

This fund was created to develop adult services in South Wales during 2014-15 using funding
received from a legacy.

Restatement of prior year general funds
Within unrestricted funds the prior year general funds has been restated as follows

£°000
7,314
34

7,348



19. Analysis of assets and liabilities between funds

Unrestricted Restricted

funds funds

2016 2016

£°000 £°000

Fixed assets 24,838 1,501

Net current assets 13,494 2,305
Creditors: amounts falling due after more

than one year (1,835) (18)

Defined benefit pension scheme liabilities (14,299) -

Net assets including pension liabilities 22,197 3,788

20. Operating lease commitments

Lease Note
Minimum lease payments in respect of operating leases were:

2016
£000

Operating leases which expire:
Not later than one year 2,060
Later than one year and not later than five years 7,373
Later than five years 11,697
21,130

Property

NAS AT Restricted

funds

2016

£°000

7,313

1,213

(155)

8,371
2015 2016
£°000 £°000
2,555 752
8,201 1,188
10,409 -
21,165 1,940

Total
funds

2016
£°000

33,652
17,012

(1,854)
(14,454)

34,356

Other leases

2015
£'000

600
909
1

1,510

Under the Academies Trust we have a 125-year lease with Cheshire East Borough Council for Church Lawton

School with an annual value of one peppercorn if demanded.

21. Capital commitments

Committed building projects are:

Ongoing projects

NAS AT
Thames Valley School
Church Lawton School

Total committed

No funds are required to be set aside for NAS Academies Trust commitments as the costs of these works will be met

through the Trust’s restricted funds.

22. Taxation

The charity’s activities are exempt from taxation under the Corporation Tax Act 2010.

2016
£°000

17
58

75

75

2015
£°000

45
149

194

194
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23. Information regarding employees and Trustees

Average number of employed, bank and agency staff calculated on a full time equivalence (FTE) during the year:

2016 2015
FTE FTE
Footing the Bill 25 26
Striving for Excellence:
Education 762 707
Social and independent living support 1847 1,738
Autism Expertise 22 31
Social Change & National Voice 27 37
Partner for Life 66 52
Supporting Professionals 57 59
Behind the scenes 120 131
Total 2,926 2,781
The average number of employed staff in the year was 3,509 (2014-15: 3,421).
Staff costs comprise: 2016 2015
£000 £000
Gross wages and salaries 56,633 55,197
Agency staff 5,793 4,065
Social security costs 4,036 3,956
Pension costs 1,847 2,156
Total 68,308 65,374

During the year £110k was paid out in redundancy and termination agreements to staff. All obligations were identified and met
during the financial year. There were no payments outstanding or accrued at the balance sheet date.

The number of senior staff paid over £60,000 during the year (salary and taxable benefits
excluding pension contributions) was as follows:

Salary range 2016 2015

Number Number
£60,001 - £70,000 10 13
£70,001 - £80,000 10 8
£80,001 - £90,000 2 1
£90,001 - £100,000 1 2
£100,001 - £110,000 1 -
£120,001 - £130,000 1 -
£130,001 - £140,000 1 2
Total 26 26
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The number of senior staff to whom retirement benefits are accruing are as follows:

2016 2015
Number Number
Defined contribution schemes:
NAS Stakeholder Scheme 15 16
Defined benefit schemes:
Brent Pension Scheme - -
Teachers’ Pension Scheme 10 9
Scottish Teachers’ Pension Scheme 1 1
Total 26 26
£°000 £°000
NAS contribution was:
Defined contribution schemes 63 93
Defined benefit schemes 139 75
Total 202 168
Further details of all NAS pension schemes are shown in Note 24.
The senior management team is made up of 10 directors led 27 trustees and National Forum members were reimbursed
by the Chief Executive Officer. The employment benefit of the expenses during the year totalling £9,225. Out of this total,
team was £879k (2015: £855k). £1,246 related to the Academies Trust. This principally
represents reimbursed travel and subsistence expenses
No Trustee or person related or connected by business to incurred in attending Trustees’ and National Forum meetings.
them, has received any remuneration from the charity during
the year (2015: none). The charity purchased insurance costing £28,461 (2015:

£26,394) to protect the Trustees and Directors from loss
arising from liability for negligence, default or breach of trust
or duty, other than a breach committed in reckless disregard
of whether or not the act or omission was such a breach.



24. Pension commitments

The NAS operates both defined benefit and defined contribution pension schemes for the benefit of its employees.

Defined benefit schemes

The disclosures below relate to the funded liabilities within

the London Borough of Brent Pension Fund (Brent Scheme),
Somerset County Council Pension (Somerset Scheme) and
Royal County of Berkshire Pension (Berkshire Scheme), which
are part of the Local Government Pension Schemes. The NAS
participates in the schemes which provide defined benefits,
based on members’ final pensionable salary.

Alongside the above pension schemes, the NAS also
contributes to the national, statutory teachers’ pension funds
on behalf of its teaching staff. See details below.

Teachers’ Pension Scheme. Teaching staff employed by
the NAS are eligible for membership of the Teachers’ Pension
Scheme, which is a national, statutory contr butory, unfunded
defined benefit scheme administered by the Teachers
Pension Agency, an executive agency of the Department

for Education and Skills. Pension costs are assessed in
accordance with the advice of the Government actuary.

The NAS has 56 active members (2015: 55 active members).

Brent Scheme

Contributions

Every five years the Government Actuary conducts an
actuarial review of the scheme, using normal actuarial
principles. The cost of pension increases is excluded from the
valuation and consequently neither teachers nor employers
contribute to this added value, which is met directly by the
Exchequer. Employer’s contributions in the year totalled
£383,240 (2014-15: £357,113).

Scottish Teachers’ Superannuation Scheme. Teaching
staff employed by the NAS in Scotland are eligible for
membership of the Scheme, which is a national, statutory
contributory, unfunded defined benefit scheme administered
by the Scottish Public Pensions Agency. Pension costs are
assessed in accordance with the advice of the Government
Actuary. The NAS has eight active members (2015: 10 active
members). Employer’s contr butions in the year totalled
£61,309.68 (2014-15: £61,931.31).

In accordance with FRS102 disclosure of certain information
concerning assets, liabilities, income and expenditure
relating to pension schemes is required. This information is
set out below.

The employer’s regular contributions to the Brent Scheme for the accounting period to 31 March 2016 are estimated to

be £800,000.

Assumptions

Brent Scheme. The latest actuarial valuation of the NAS’s liabilities took place as at 31 March 2013. The principal assumptions
used by the independent qualified actuaries in updating the latest valuation of the scheme for FRS102 purposes were:

Principal financial assumptions

Brent Scheme 2016 2015 2014 2013 2012

%pa %pa %pa %pa %pa
Inflation - - - - -
Rate of general increase in salaries 4.0 4.1 4.4 5.1 4.8

Rate of general increase in salaries — real - - - - -
Rate of increase to pensions in payment 2.2 2.4 2.8 2.8 25
Rate of increase to deferred pensions - - - - -
Discount rate 3.5 3.2 4.3 4.5 4.8
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Principal demographic assumptions:

Brent Scheme

Post-retirement mortality

Rating to above base table *
(years)
Scaling to above base table
rates™

Cohort improvement factors
(from 2007)

Minimum underpin to
improvement factors (pa)

Future lifetime from age 65
(currently aged 65)

Future lifetime from age 65
(currently aged 45)

31 March
2016

Males

Standards
SAPS Normal
Health Light
Amounts

0

CMI_2010

LT rate

1.25%

22.0

24.4

31 March
2015

Males

Standards
SAPS Normal
Health Light
Amounts

0

CMI_2010

LT rate

1.25%

22.0

24.4

31 March
2014

Males

Standards
SAPS Normal
Health Light
Amounts

0

CMI_2010

LT rate

1.25%

22.0

244

31 March
2016

Females

Standards
SAPS Normal
Health Light
Amounts

0

CMI_2010

LT rate

1.25%

24.3

26.8

31 March
2015

Females

Standards
SAPS Normal
Health Light
Amounts

0

CMI_2010

LT rate

1.25%

243

26.8

31 March
2014

Females

Standards
SAPS Normal
Health Light
Amounts

0

CMI_2010

LT rate

1.25%

243

26.8

* A rating of x years means that members of the Fund are assumed to follow the mortality pattern of the base table for an
individual x years older than them. The ratings shown apply to normal health retirement.

** The scaling factors shown apply to normal health retirements.

Expected return on assets

Brent Scheme

Equities
Bonds
Property
Cash

31 March 2016

%pa
3.5
3.5
3.5
3.5

31 March 2015
%pa

3.2

3.2

3.2

3.2

The NAS employs a building block approach in determining the rate of return on the Brent Scheme assets. Historically markets
are studied and assets with higher volatility are assumed to generate higher returns consistent with widely accepted capital
movement principles. The assumed rate of return on each asset class is set out within this note. The overall expected rate of
return on assets is then derived by aggregating the expected rate of return for each asset class over the actual asset allocation

for the scheme at 31 March 2013.

Reconciliation funded status to balance sheet

Brent Scheme

Value as at:
Notional value of assets

Present value of liabilities

Net pension (liabilities)

31 March 2016

£'000

12,453
(25,098)
(12,645)

31 March 2015

£000

12,301
(27,174)
(14,873)

31 March 2014
£°000

10,827
(22,865)
(12,038)
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24. Pension commitments continued

Analysis of income and expenditure

Period ending

Current service cost

Past service cost

Interest cost

Expected return on assets

Losses on curtailments and settlements

Expense recognised on SOFA

31 March 2016

£°000

416

870
(400)

886

Changes to the present value of liabilities during the accounting period

Opening present value of liabilities
Current service cost

Interest cost

Contribution by participants
Actuarial losses/(gains) on liabilities
Losses on curtailments

Estimated benefits paid out

Past service cost

Closing present value of liabilities

Changes to the fair value of assets during the accounting period

Opening fair value of assets
Expected return on assets
Actuarial (losses)/gains on assets
Contribution by employers
Contribution by participants

Net benefits paid out

Closing fair value of assets

Actual return on assets
Expected return on assets
Actuarial (losses)/gains on assets
Actual return on assets

Analysis of amounts recognised in SOCI*
Total actuarial gains / (losses)

Total gains / (losses in SOCI

* SOCI (statement of comprehensive income)

History of asset values, present value of liabilities and deficit

Brent Scheme: 31 March
2016
£°000

Fair value of assets 12,453

Present value of liabilities (25,098)

Deficit (12,645)

Annual report

27,174
416
870

86

(2,952)

(496)

25,098

12,301
400
(638)
800
86
(496)
12,453

400
(638)
(238)

2,314
2,314

31 March
2015
£°000

12,301
27,174)

(14,873)

31 March 2015
£°000

381
978
(674)

685

22,865
381
978

94
3,525

(669)

27,174

10,827
674
598
777

94
(669)
12,301

674
598
1,272

2,927)
(2,927)

31 March
2014
£000

10,827
(22,865)

(12,038)

31 March 2014
£000

461
1,216
(769)

908

27,062
461
1,216
101
(5,369)

22,865

12,639
769
(2,887)
811
101
(606)
10,827

769
(2,887)
(2,118)

2,482
2,482

31 March
2013
£°000

31 March
2012
£°000

12,639
(27,062)

(14,423)

10,728
(22,187)

(11,459)



History of experience gains and losses

31 March 31 March 31 March 31 March 31 March

2016 2015 2014 2013 2012

£°000 £°000 £°000 £°000 £°000

Experience gains/(losses) on assets (638) 598 (2,887) 773 (827)
Experience gains/(losses) on liabilities 331 194 3,778 35 (268)

Berkshire Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The pension charge
for the year for the LGPS was £47,885 (2015: £24,934). The agreed contribution rates for future years are 16.7% for employers
and 6.5% for employees depending on salary.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of academy
closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for Education. The guarantee
came into force on 18 July 2013.

Contributions: The employer’s regular contributions to the Berkshire Scheme for the accounting period to 31 March 2016 are
estimated to be £45,000.

Principal financial assumptions 31 March 31 March 31 March

2016 2015 2014

%pa %pa %pa
Inflation 3.4 3.4 3.7
Rate of general increase in salaries 4.3 4.4 4.7
Rate of general increase in salaries — real 0.9 1 1
Rate of increase to pensions in payment 25 2.6 2.6

Rate of increase to deferred pensions - - -
Discount rate 3.9 3.5 4.6

Discount rate* — real 0.5 0.1 0.9

* The assumptions are set with reference to market conditions at 31 March 2016. Our estimate of the Employer’s liabilities is 32 years.

The discount rate is the yield at the 25 year point on the Merrill Lynch AA rated corporate bond curve which has been chosen to
meet the requirements of FRS102 and with consideration of the duration of the Employer’s liabilities. This is consistent with the
approach used at the last accounting date.

Principal demographic assumptions:

We have adopted a set of demographic assumptions that are consistent with those used for the funding valuation as at 31
March 2013. The post retirement mortality tables adopted are the S1PA tables with a multiplier of 90%. These base tables
are then projected using the CMI 2013 Model, allowing for a long term rate of improvement of 1.5% per annum.

Future lifetime from age 65 (currently aged 65)

31 March 31 March 31 March 31 March

2016 2016 2015 2015

Males Females Males Females

Retiring today 22.9 26.2 22.8 26.1
Retiring in 20 years 25.2 28.6 25.1 28.4

Assumptions made: Members will exchange half of their commutable pension for cash retirement. Members will retire at one
retirement age for all tranches of benefit, which will be the pension weighted average tranche retirement age and 10% of active
members will take up the option under the new LGPS to pay 50% of contributions for 50% of benefits.



24. Pension commitments continued

Expected return on assets: The expected return on assets is based on the long-term future expected investment
return for each asset class as at the beginning of the period (ie as at 1 April 2015 for the year to 31 March 2016).
The return on gilts and other bonds are assumed to be the gilt yield and corporate bond yield respectively at the
relevant date. The returns on equities and property are then assumed to be a margin above gilt yields.
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Reconciliation funded status to balance sheet 31 March 2016

31 March 2015

£’000 £’000

Value as at:
Notional value of assets 184 127
Present value of liabilities (839) (295)
Net pension (liabilities) (155) 422

Analysis of income and expenditure 31 March 2016

31 March 2015

Period ending £000 £000
Service cost 76 31
Net interest on the defined liability (asset) 6 4
Administration expenses - -
Expense recognised on SOFA 82 35

Changes to the present value of liabilities during the accounting period

Period ending 31 March 2016

31 March 2015

Opening present value of liabilities 295 179
Current service cost 76 31
Interest cost 11 9
Change in financial assumptions (59) 67
Contributions by scheme payments 16 9
Closing present value of liabilities 339 295
Changes to the fair value of assets during the accounting period

Opening fair value of assets 127 84
Interest on assets 5 5
Return on assets less interest 8) 4
Contribution by employers 44 25
Contribution by participants 16 9
Closing fair value of assets 184 127

Actual return on assets 31 March 2016

31 March 2015

£°000 £°000
Interest on assets 5 5
Return on assets less interest (8) 4
Actual return on assets (3) 9
Analysis of amounts recognised in SOCI*
Total actuarial gains / (losses) 51 (63)
Total losses in SOCI 51 (63)

* SOCI (statement of comprehensive income)
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History of asset values, present value of liabilities and deficit

31 March 2016 31 March 2015

£000 £°000

Fair value of assets 184 127
Present value of liabilities (339) (295)
Deficit (155) (168)

History of experience gains and losses

Experience gains/(losses) on assets - -
Experience gains/(losses) on liabilities - -

The table below sets out the impact of a change in the discount rates on the defined benefit obligation and projected service
cost along with a +/- one-year age rating adjustment to the mortality assumption on the Berkshire Scheme.

. ] £'000 £000 £’000
Sensitivity analysis
Adjustment to discount rate +0.1% 0.0% -0.1%
Present value of total obligation 329 339 349
Projected service cost 61 63 65
Adjustment to long-term salary increase +0.1% 0.0% -0.1%
Present value of total obligation 341 339 337
Projected service cost 63 63 63
Adjustment to pension increases and deferred revaluation +0.1% 0.0% -0.1%
Present value of total obligation 348 339 330
Projected service cost 65 63 61
Adjustment to mortality age rating assumption +1 year none -1 year
Present value of total obligation 348 339 331
Projected service cost 65 63 61

For the adjustment to the mortality age rating assumption, we are essentially assuming a member has the mortaility of someone a
year older or a year younger, for example, under +1 Year we assumed that a 40 year old actually has the mortality of a 41 year old.
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24. Pension commitments continued

Somerset Scheme

Contributions: The employer’s regular contributions to the Somerset Scheme for the accounting period to 31 March 2016 are
estimated to be £52,000.

Principal financial assumptions 2016 2015 2014 2013

%pa %pa %pa %pa
Inflation (RPI) 3.2 3.2 3.6 3.3
Rate of general increase in salaries 4.1 4.2 4.6 4.7
Rate of general increase in salaries — real 0.9 1.0 1.0 1.4
Rate of increase to pensions in payment 2.3 2.4 2.8 2.5

Rate of increase to deferred pensions - - - -
Discount rate 3.6 3.3 4.4 4.1
Discount rate* — real 0.4 0.1 0.8 0.8

* The assumptions are set with reference to market conditions at 31 March 2016. Our estimate of the Employer’s liabilities is
32 years.

The discount rate is the yield at the 18 year point on the Merrill Lynch AA rated corporate bond curve which has been chosen to
meet the requirements of FRS102 and with consideration of the duration of the Employer’s liabilities. This is consistent with the
approach used at the last accounting date.

Principal demographic assumptions:

We have adopted a set of demographic assumptions that are consistent with those used for the funding valuation as at 31
March 2013. The post retirement mortality tables adopted are the S1PA tables with a multiplier of 90%. These Base tables
are then projected using the CMI 2012 Model, allowing for a long term rate of improvement of 1.5% per annum.

Future lifetime from age 65 (currently aged 65)

31 March 31 March 31 March 31 March

2016 2016 2015 2015

Males Females Males Females

Retiring today 23.8 26.2 23.7 26.1
Retiring in 20 years 26.1 28.5 26.0 28.4

Assumptions made: Members will exchange half of their commutable pension for cash retirement. Members will retire at one
retirement age for all tranches of benefit, which will be the pension weighted average tranche retirement age and 10% of active
members will take up the option under the new LGPS to pay 50% of contributions for 50% of benefits.

Expected return on assets

The expected return on assets is based on the long-term future expected investment return for each asset class
as at the beginning of the period (ie as at 1 April 2015 for the year to 31 March 2016). The return on gilts and other
bonds are assumed to be the gilt yield and corporate bond yield respectively at the relevant date. The returns on
equities and property are then assumed to be a margin above gilt yields.
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Reconciliation funded status to balance sheet

Value as at:
Notional value of assets

Present value of liabilities

Net pension (liabilities)

Analysis of income and expenditure

Period ending

Current service cost

Past service cost

Interest cost

Expected return on assets

Losses on curtailments and settlements

Expense recognised on SOFA

31 March 2016
£°000

2,795
(4,449)
(1,654)

31 March 2016
£°000

55

153
27)

181

Changes to the present value of liabilities during the accounting period

Period ending

Opening present value of liabilities
Current service cost

Interest cost

Contribution by participants
Actuarial losses/(gains) on liabilities
Losses on curtailments

Net benefits paid out

Past service cost

Closing present value of liabilities

31 March 2016
4,696

55

153

10

(329)

(136)

4,449

Changes to the fair value of assets during the accounting period

Opening fair value of assets
Expected return on assets
Actuarial (losses)/gains on assets
Contribution by employers
Contribution by participants

Net benefits paid out

Closing fair value of assets

Actual return on assets

Expected return on assets
Actuarial (losses)/gains on assets

Actual return on assets

2,840
27

@

56

10
(136)

2,795

27
@)
25

31 March 2015
£000

2,840
(4,696)
(1,856)

31 March 2015
£°000

59
176
(159)

76

31 March 2015
4,022

59

176

10

543

(116)

4,696

2,571
159
170

44
12
(116)

2,840

159
170

329

31 March 2014
£000

2,571
(4,022)
(1,451)
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24. Pension commitments continued

Analysis of amounts recognised in SOCI* March 2016 31 March 2015
Net assets (defined liability) 263 (873)
Total losses in SOCI 263 (873)

* SOCI (statement of comprehensive income)

History of asset values, present value of liabilities and deficit

31 March 31 March 31 March 31 March 31 March

2016 2015 2014 2013 2012

£°000 £°000 £°000 £°000 £°000

Fair value of assets 2,795 2,840 2,571 2,308 2,047

Present value of liabilities (4,449) (4,696) (4,022) (4,250) (3,756)

Deficit (1,654) (1,856) (1,451) (1,942) (1,709)
History of experience gains and losses

Experience gains/(losses) on assets 2 170 202 195 (105)

Experience gains/(losses) on liabilities - - 439 - -

The table below sets out the impact of a change in the discount rates on the defined benefit obligation and projected service
cost along with a +/- one-year age rating adjustment to the mortality assumption on the Somerset Scheme.

L . £°000 £°000 £°000
Sensitivity analysis
Adjustment to discount rate +0.1% 0.0% -0.1%
Present value of total obligation 4,373 4,449 4,526
Projected service cost 49 50 51
Adjustment to long-term salary increase +0.1% 0.0% -0.1%
Present value of total obligation 4,458 4,449 4,440
Projected service cost 50 50 50
Adjustment to pension increases and deferred revaluation +0.1% 0.0% -0.1%
Present value of total obligation 4,518 4,449 4,381
Projected service cost 51 50 49
Adjustment to mortality age rating assumption +1 year none -1 year
Present value of total obligation 4,582 4,449 4,320
Projected service cost 51 50 49

For the adjustment to the mortality age rating assumption, we are essentially assuming a member has the mortality of someone a
year older or a year younger, for example, under +1 Year we assumed that a 40 year old actually has the mortality of a 41 year old.
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Defined contribution scheme The Trustees do not consider that they have the same
exposure on the Brent scheme given the larger number

Scottish Widows Group Personal Pension Scheme. This of active members and the younger age profile of

group personal pension scheme is the NAS’s main scheme, those members.

comprising auto-enrolment and enhanced schemes. The

scheme is administered by Scottish Widows. There are TPS Pension Provision

currently 1874 active members in auto-enrolment and 410

active members in our enhanced scheme. The assets of the The Trustees hold a provision of £1.077m in the accounts for
scheme are held separately from those of the NAS. Pension additional pension costs.

costs charged in the SOFA represent the contributions
payable by the NAS in the year. Employer’s contribution for
the year totalled £398,885.

Contingent liability

The Trustees have considered the current net pension liability
in both the Somerset and Brent pension schemes. There

is only a small active membership in the Somerset LGPS
and, given the recent performance of the scheme, they have
decided to set aside funds in recognition of the Section 75
debt should the NAS cease to be an active member of the
scheme due to the retirement or departure of its remaining
active members. In the 2011/12 accounts sum of £1.0m was
set aside. Note 18 refers.

25. Financial instruments

At the balance sheet date the consolidated group held financial assets at amortised cost and short term deposits compromising

cash and short term deposits, trade debtors and other debtors of £25,234k (2015: £22,279Kk) and financial liabilities at amortised

cost, compromising expense and other creditors of £9,215k (2015: £9,045k). Total interest income received in respect of financial
assets held at amortised cost totalled £107k (2015: £128Kk).
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AutisticSociety

“As a single parent | was alone and lost.

No one else understood. My only beacon in
the dark was The National Autistic Society’s
Helpline. | would call distraught and utterly

bereft and they never failed to reassure and
offer positive guidance, always suggesting

new ways forward.”
Lindsey

We are the UK’s leading autism charity. Since we began over 50
years ago, we have been pioneering new ways to support people
and understand autism. We continue to learn every day from the
children and adults we support in our schools and care services.

Based on our experience, and with support from our members,
donors and volunteers, we provide life-changing information

and advice to millions of autistic people, families and friends

so that more people can make informed decisions about their
lives. And we support professionals, politicians and the public to
understand autism better so that more autistic people of all ages
can be understood, supported and appreciated for who they are.

Until everyone understands.

The National Autistic Society National office Cymru

393 City Road 6/7 Village Way

London EC1V 1ING Greenmeadow Springs
Business Park

National office Scotland Tongwynlais

Central Chambers Cardiff CF15 7NE

109 Hope Street
Glasgow G2 6LL

National office Northern Ireland
59 Malone Road
Belfast BT9 6SA

www.autism.org.uk

2979 211116



