























Trustees meet formally as a body
four times a year, but all Trustees
are also involved in one or more
standing Board committees,
which each meet several times

a year (see the next section,
Decision-making).

Trustees also attend the meetings
of the Council (whether or not
they are Councillors) and general
meetings of members (all Trustees
must be subscribing members of
the charity). All Trustees submit

to an enhanced disclosure check
from the Disclosure and Barring
Service (previously Criminal
Records Bureau) on being elected
and every three years thereafter
whilst they remain a Trustee.

Decision-making

Having approved the annual
budget (reflecting the strategic
plan), the Board of Trustees
delegates policy implementation
and day-to-day management to
the Chief Executive. Outcomes
are monitored through a structure
of committees of Trustees

acting under terms of reference
delegated by the main Board.

The Governance Committee,
consisting of the Chair of Trustees,
the Chairs of the other committees
and the Senior Councillor, acts as a
remuneration committee (for staff,
particularly senior staff, salaries
and performance appraisal) and
as a nomination committee (for
Trustee and senior staff appraisal
and succession planning).

Management of the charity

The activities of the NAS

are managed by the Chief
Executive, supported by a
strategic management group
of eight Directors, who lead the

functional activities: the Chief
Operating Officer and Deputy
Chief Executive; the Director of
the Centre for Autism; the Director
of Finance and Resources; the
Director of Fundraising and
Marketing; the Director of External
Affairs and Social Change; the
Director, Scotland; the Director

of Human Resources and a new
role, Director of Governance,
introduced in July 2015.

Diversity

The NAS continues to be
committed to providing quality
services, striving to ensure equal
opportunities and diversity in
employment and service delivery.
This includes seeking to employ
individuals based on their skills
and talent, and ensuring no one
experiences prejudice as a result
of a seen or hidden disability, in
particular people on the autism
spectrum. We have continued to
involve people with autism in staff
recruitment and a regular review
of the accessibility of recruitment
processes and practice for people
on the autism spectrum remains
high on our agenda. We continue
to roll out the mentoring support
programme to autistic employees,
as well as support programmes
for managers geared towards
providing a better understanding
of how to support individuals with
a seen or hidden disability in

the workplace.

We continue to regard staff
wellbeing, staff engagement

and staff development as

high priorities. The Strategic
Management Group remains
committed to each of these
strands of work and through a
range of channels — including the
use of a Joint Staff Consultative

Forum (a forum of staff
representatives from across all
areas of the charity) — staff are
encouraged to be active partners
in operational and strategic
discussions and in shaping the
outcomes of key people-related
projects.

Honorary offices

The NAS benefits from a Royal
Patron, a President and a number
of Vice Presidents. Vice Presidents
are people who have served and
continue to serve the charity
voluntarily in a range of

important ways.

The NAS Patron, HRH The
Countess of Wessex has been our
charity’s Royal Patron since August
20083. This year, she attended

our Professional Conference and
talked to many people working in
the field of autism.

Our President Jane Asher once
again hosted our Christmas
concert, ‘Stars Shine for Autism’
and our Professional Conference
in Harrogate. She also visited
Radlett Lodge School for their
fortieth anniversary celebrations
and attended a concert by NAS
cultural ambassador, the pianist
Noriko Ogawa. For World Autism
Awareness Week, she modelled
our ‘Stand Out For Autism’ t-shirt
and launched our Pink and Purple
Bake Off with her own cupcake
recipe. Our thanks go to Jane for
continuing her wonderful work as
the figurehead of our charity.

























































@ Providing excellent schools and services

We will:

e open four new centres to
support young people with
autism in Surrey County
Council mainstream schools -
starting with Salesian School in
Chertsey and Rodborough
School in Milford, thanks to
support from the Cullum family

e open our new holiday facilities
to allow families to take a break
in an autism-friendly environment

e welcome 40 new students to
our new Thames Valley and
Church Lawton specialist
autism schools, opened as part
of the free schools programme,
and 12 more to our established
independent schools

¢ develop a new range of services
for adults with complex needs

g Supporting professionals

We will:

® open up our resources for
teachers through a new
campaign, working with
Educating the East End school
Frederick Bremer

* help spread good practice
among specialist autism
services by expanding our
Accreditation Scheme to 540
services internationally

* increase health, social care and
education professionals’
knowledge of autism through
training 6,000, providing
conferences to 2,500,
and recruiting 2,500 new
members to our online
professional network
Network Autism

e support 295 autistic adults
through residential and
supported living services and
deliver 65,000 hours of
community support

* develop more community
projects to allow people we
support to try new things and
be a part of their community.

e develop new products for criminal
justice services and professionals
to make sure more people on the
spectrum are treated with faimess
in these settings

e train 1,000 employers and
employability professionals to
help open up the opportunities
for people on the spectrum who
can work.

g Improving autism expertise and support services

We will:

¢ undertake detailed evaluations
of three of our services to learn
more about what does and
doesn’t work

e partner with others on five
multi-site research projects to
help build up knowledge across
the sector and internationally
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e oll out our new Autism

Expertise Programme and start

reflective practice supervisions
for our staff

¢ launch a new IT strategy,
telephony system and
self-service HR system to
improve our efficiency

e maintain our current voluntary
turnover rate for staff to
provide continuity

e recruit 300 new volunteers to
allow us to scale up our
activities.
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This includes an assessment of:
whether the accounting policies are
appropriate to the charitable company’s
circumstances and have been
consistently applied and adequately
disclosed; the reasonableness of
significant accounting estimates

made by the Trustees and the overall
presentation of the financial statements.

In addition, we read all the financial
and non-financial information in
the Strategic Report and Trustees’
Annual Report to identify material
inconsistencies with the audited
financial statements and to identify
any information that is apparently
materially incorrect based on, or
materially inconsistent with, the
knowledge acquired by us in the
course of performing the audit.

If we become aware of any
apparent material misstatements
or inconsistencies we consider the
implications for our report.

Opinion on financial
statements

In our opinion the financial statements:

e give a true and fair view of the
state of the group’s and the
charitable company’s affairs as at
31 March 2015 and of the group’s
incoming resources and application
of resources, including its income
and expenditure, for the year
then ended

e have been properly prepared in
accordance with United Kingdom
Generally Accepted Practice

e have been prepared in accordance
with the requirements of the
Companies Act 2006, the Charities
and Trustee Investment (Scotland)
Act 2005 and Regulation 8 of
the Charities Accounts (Scotland)
Registration 2006.

Opinion on other matter
prescribed by the Companies
Act 2006

In our opinion the information given in
the Strategic Report and the Trustees’
Annual Report for the financial year for
which the financial statements

are prepared is consistent with the
financial statements.

Matters on which we are
required to report by exception

We have nothing to report in respect
of the following matters where the
Companies Act 2006 or the Charities
Accounts (Scotland) Regulations 2006
(as amended) requires us to report to
you if, in our opinion:

e the parent charitable company has
not kept adequate accounting
records, or returns adequate for
our audit have not been received
from branches not visited by us; or

¢ the parent charitable company
financial statements are not in
agreement with the accounting
records and returns; or

e certain disclosures of Trustees’
remuneration specified by law are
not made; or

¢ we have not received all the
information and explanations we
require for our audit.

Tina Allison

Senior Statutory Auditor
For and on behalf of
Crowe Clark Whitehill LLP
Statutory Auditor

London

Crowe Clark Whitehill LLP is eligible to
act as an auditor in terms of section
1212 of the Companies Act 2006.












Accounts

Consolidated statement of financial activities

(incorporating income and expenditure account)

Year ended 31 March 2015

Notes

Incoming resources
Incoming resources from generated funds
Voluntary income 2
Activities for generating funds 3
Investment income

Incoming resources from charitable activities
Striving for Excellence
Education
Social and independent living support
Autism Expertise
Social Change & National Voice
Partner for Life
Supporting Professionals

Other incoming resources
Total incoming resources

Resources expended
Costs of generating funds
Voluntary income
Activities for generating funds 3

Charitable activities
Striving for Excellence
Education
Social and independent living support
Autism Expertise
Social Change and National Voice
Partner for Life
Supporting Professionals
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Unrestricted Restricted NAS AT Restricted

Funds Funds Funds
2015 2015 2015
£°000 £°000 £°000
4,391 3,632 3,948
361 - -
127 1 -
4,879 3,633 3,948
24,982 8 697
53,878 14 -
307 3 -

20 30 -

100 2 -
3,218 - -
82,505 57 697
34 - 2
87,418 3,690 4,647
2,956 - -
104 - -
3,060 - -
23,852 384 1,295
49,902 840 -
2,476 516 -
1,755 566 -
2,212 836 -
3,841 956 -
84,038 4,099 1,295

Total
Funds

2015
£'000

11,971
361
128

12,460

25,687
53,892
310
50

102
3,218

83,259

36

95,755

2,956
104

3,060

25,531
50,742
2,992
2,321
3,048
4,797

89,431

Total
Funds

2014
£'000

13,489
284
108

13,881

27,649
52,883
299

11

3,540
84,382

54

98,317

2,756
116

2,872

27,896
49,798
3,336
2,313
3,442
4,164

90,949



Year ended 31 March 2015

Notes
Governance 4
Total resources expended 5
Net incoming / (outgoing) resources
before transfers 6
Gross transfers between funds 14-15

Net incoming / (outgoing) resources before
other recognised gains and losses 6

Other recognised gains and losses
Actuarial (losses)ygains on defined
benefit pension schemes 21

Net movement in funds

Reconciliation of funds
Funds brought forward 14-15

Fund balances carried forward 14-15

The above results are derived from continuing activities. All gains and losses recognised in the year are included above.
The surplus for the year, for Companies Act purposes, comprises the net incoming resources of £3.0m (2014: £4.2m).

Unrestricted
Funds

2015
£°000

239

87,336

82

82

(3,300)

(3,218)

21,982

18,764

The notes on pages 50-74 form part of these financial statements.

Restricted
Funds

2015
£°000

4,099

(409)

(409)

(409)

4,270

3,861

NAS AT Restricted
Funds

2015
£°000

21

1,316

3,331

3,331

64)

3,267

4,392

7,659

Total
Funds

2015
£°000

260

92,751

3,004

3,004

(3,364)

(360)

30,644

30,284

Total
Funds

2014
£°000

255

94,075

4,242

4,242

2,937

7,179

23,465

30,644
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Balance sheets as at 31 March 2015

Fixed assets
Tangible assets
Tangible assets - NAS AT
Investments in subsidiaries

Current assets
Stocks
Debtors
Cash deposits
Cash at bank and in hand
Cash at bank and in hand - NAS AT

Creditors: amounts falling due within one year
Provision for pension liability

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets excluding pension liabilities

Defined benefit pension scheme liabilities - NAS
Defined benefit pension scheme liabilities - NAS AT

Net assets including pension liabilities

Funds
Restricted funds

NAS Academies Trust
Restricted Fixed Assets Funds
Restricted Funds
Pension reserve - NAS AT

Unrestricted funds:
Designated funds - fixed assets
Designated funds - other
General fund
Revaluation reserve

Unrestricted funds excluding pension liabilities
Pension reserve

Unrestricted funds including pension liabilities
Total funds

The notes on pages 50-74 form part of these financial statements.

Notes

~

10

11
21

12-13

21
21

14
14

15

15

16

2015
£°000

27,209
7,261

34,470

131
8,686
11,504
1,170
963
22,454

6,515
1,077

14,862

49,332

2,151
47,181

(16,729)
(168)

30,284

3,861

7,262
565
(168)

7,659
26,044
2,454

7,314
(319)

35,493
(16,729)

18,764
30,284

Group
2014

£°000

28,131
4,031

32,162

139
21,321
9,979
1,190
541
33,170

18,654

14,516

46,678

2,450
44,228

(13,489)
95)

30,644

4,270

4,031
456
©9)

4,392

26,866
2,638
6,286

(319)

35,471
(13,489)

21,982
30,644

Approved by the Trustees and authorised for issue on 21 July 2015 and signed on their behalf.

Charity
2015 2014
£°000 £'000
27,209 28,131
27,209 28,131
131 139
8,880 12,545
11,504 9,979
1,136 1,149
21,651 23,812
6,278 9,753
1,077 -
14,296 14,059
41,505 42,190
2,151 2,450
39,354 39,740
(16,729) (13,489)
22,625 26,251
3,861 4,270
26,044 26,866
2,454 2,638
7,314 6,286
(319) (819)
35,493 35,471
(16,729) (13,489)
18,764 21,982
22,625 26,251

Dr Carol Homden CBE, Chair of Trustees
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Consolidated cashflow statement

Year ended 31 March 2015

Net cash inflow from operating activities
Returns on investments and servicing of finance
Capital expenditure and financial investment

Net cash inflow/(outflow) before use of liquid resources
Management of liquid resources and financing

Increase/(Decrease) in cash in the year

Net cash resources at 1 April
Net cash resources at 31 March

Increase/(Decrease) in cash in the year

1. Reconciliation of net incoming resources to net
cash inflow from operating activities

Net incoming resources

Interest receivable

Depreciation

Loss on sale of tangible fixed assets
Decrease/(Increase) in stock

Decrease/(Increase) in debtors (excl interest receivable)
(Decrease)/Increase in creditors

(Decrease)/Increase in pension liability

Net cash inflow from operating activities

2. Returns on investments and servicing of finance

Opening debtor balance
Interest income on cash deposits
Closing debtor

Net cash inflow from returns on
investments and servicing of finance

3. Capital expenditure and financial investment
Payments to acquire tangible fixed assets
Receipts from sale of tangible fixed assets

Net cash (outflow) from capital transactions

4. Management of liquid resources and financing

New loans
Repayment of interest free loan
Repayment of City Road purchase loan

Net cash inflow/(outflow) from management
of liquid resources and financing

Notes 2015
£°000

1 6,398
2 151
(4,322)
2,227
4 (300)

1,927

w

11,710
13,637

1,927

2015
£°000

3,005
(128)
1,891
123

12,614
(11,064)
(51)

6,398
2015
£°000

(10)
128
33

151

2015
£°000

4,322)

(4,322)

2015
£°000

@)
(298)

(300)

2014
£°000

5,019
51
(5,792)
(722)
(282)

(1,004)

12,714
11,710

(1,004)

2014
£°000

4,239
(108)
1,556
49
(59)
(5,470)
4,653
159

5,019
2014
£°000

67)
108
10

51
2014
£°000
(5,792)

(5,792)
2014
£°000
18

@)
(298)

(282)

4



Notes forming part of the
financial statements

1. Accounting policies

The financial statements have been prepared in accordance
with the Statement of Recommended Practice (SORP)
“Accounting and Reporting by Charities” issued in March
2005, the Charities Act 2011, the Academies Accounts
Direction issued by the EFA, the Companies Act 2006 and
applicable accounting standards. They have been prepared
on a going concern basis as set out in the ‘Reserves policy’
section of the Annual Report on page 37. The particular
accounting policies adopted by the Trustees are

described below.

Accounting convention

The financial statements are prepared under the historical
cost convention.

Basis of consolidation

The Statement of Financial Activities (SOFA) and balance
sheet consolidate the financial statements of the charity and
its subsidiary undertakings. The results of the subsidiaries
are consolidated on a line by line basis. In February 2012, a
new subsidiary, NAS Acdemies Trust was formed. See Note
9 for further details.

No separate SOFA has been presented for the charity alone
as permitted by Section 408 of the Companies Act 2006 and
Paragraph 397 of the SORP.

Incoming resources

All income is accounted for on an accruals basis. It is
recognised in the SOFA when the conditions for receipt have
been met, there is reasonable assurance of receipt and the
value can be measured with sufficient reliability.

The following accounting policies are applied to specific
income streams:

Donations

Voluntary contributions

Donations and all other receipts from fundraising are
reported gross and the related fundraising costs are reported
in costs of generating funds.
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Legacies

Legacies are accounted for when it is reasonably certain
that they will be received, the value can be measured with
sufficient reliability and any conditions associated with
payment have been fulfilled.

Gifts in kind

Gifts in kind are recognised as incoming resources based on
a reasonable estimate of the gross value to the charity. This
is usually an estimate of the price that would have to be paid
on the open market for an equivalent item. An equivalent
amount is included as expenditure under the appropriate
heading in the SOFA.

Grants receivable

Grants receivable for revenue expenditure

Grants are recognised in the SOFA when the conditions

for receipt have been met. Where a grant is performance
related, ie linked to specific volumes of output, the grant
income will be recognised to the extent that the service has
been provided.

General Annual Grant is recognised in full in the year for
which is receivable and any unspent amount is reflected as
a balance of the NAS AT restricted fund.

Grants without preconditions are recognised immediately
in the SOFA.

Grants receivable for capital expenditure

Grants in respect of capital expenditure are recognised

in the SOFA when receivable and not deferred. Once the
capital asset is acquired, the asset is then used in line with
the funder’s requirements. Where the restriction remains,
the asset is allocated to a restricted fund and shown as
restricted capital reserves. The reserves are then reduced
each year by the amount of the annual depreciation charge
to the asset.

Contract income

Income from the provision of services under contract is
recognised in the SOFA to the extent that the services have
been provided. Where such income is invoiced or received
in advance it is included in creditors as fees invoiced in
advance and deferred income.



Resources expended

All expenditure is accounted for on an accruals basis

and has been classified under headings that aggregate

all costs related to the category. This includes pension
contributions, depreciation and deficits on disposals,
direct costs of the charitable activities together with
support costs that enable these activities to be undertaken.
Where costs cannot be directly attributed to particular
headings, they have been allocated to activities on an
apportionment basis.

All resources expended are inclusive of irrecoverable VAT.

Costs of generating funds

The costs of generating funds include the costs incurred
by the fundraising team in generating voluntary income
(donations, gifts, legacies and grants), costs incurred

in connection with the purchase of Christmas cards for
resale and the securing of sponsorship and investment
management fees.

Charitable activities

The costs of charitable activities comprise all the resources
applied by the charity in undertaking its work to meet its
charitable objects as set out in the Trustees’ Report.

Grants payable

In some limited circumstances, grant funding is provided

to third parties to undertake work that contributes to the
charity’s objectives. In such cases, the total cost of the
activity includes both costs incurred directly by the charity
and funding provided to third parties through grant-making
activities. Grants payable are recognised when a constructive
or legal obligation arises.

Governance

Governance costs represent expenditure incurred in
compliance with constitutional and statutory requirements.

Fund accounting

The charity maintains various types of funds as follows:

Restricted funds

These are funds which are to be used in futherance of

the objects of the charity but in accordance with specific
restrictions imposed by donors or which have been raised by
the charity for particular purposes.

Unrestricted funds
These are funds which are expendable at the discretion of the
Trustees in furtherance of the objects of the charity.

Designated funds

These are unrestricted funds that have been set aside by

the Trustees for specific purposes. The aim and use of

each designated fund is set out in the notes to the financial
statements along with estimated timescales as to when the
funds will be spent. Where a fund is created for a capital
expenditure project, transfers are made out of this fund to the
fixed asset designated fund when a fixed asset is purchased.

Transfers between funds

Transfers between restricted and unrestricted funds are
disclosed separately on the SOFA. Transfers between
general unrestricted funds and designated funds are
disclosed in the notes to the accounts. Transfers arise from
a number of circumstances, but most commonly:

e to transfer assets to and from the fixed asset
designated fund

e to transfer assets between other designated funds and
the general fund

e to transfer the value of fixed assets from restricted to
unrestricted funds when the asset has been purchased
from a restricted fund donation but the asset is held for
a general and not a restricted purpose

e to transfer assets from unrestricted income funds to
clear a deficit on a restricted fund.
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Tangible fixed assets

Tangible fixed assets are stated at cost less depreciation
to date, which is provided in equal instalments over the
estimated useful lives of the assets.

The financial threshold for capitalising an asset is £5,000.

No depreciation is charged on freehold land. The rates of
depreciation applied to other assets are:

freehold properties -2%

leasehold properties - over the terms of the leases
major refurbishment -20%

motor vehicles -25%

fixtures and office equipment - 33%

Assets in the course of construction are included at cost.
Depreciation on these assets is not charged until they are
brought into use.

The condition and carrying value and, where appropriate,
service potential, of the freehold and short term leasehold
properties are evaluated for impairment on a regular basis.
Where the carrying value of an asset is considered to be
impaired, the difference between the existing carrying value
and the written down value is taken to reserves.

Stocks

Stocks comprise publications, DVDs, CD-ROMs and other
general merchandise and are stated at the lower end of cost
and net realisable value.

Capital commitments

Material commitments of a capital nature are recognised
at the end of the year in the notes to the accounts. These
are major contracts entered into by the charity on which
liabilities are due in future years.

Branches

The charity carries out some activities through a national
network of branches. As part of the charity they use the
same charity number, raise funds for both national and local
activities and receive central support through advice and
publicity materials. All branch transactions are accounted
for gross in the accounts of the charity and all assets and
liabilities, including cash retained in separate bank accounts
are included in the charity’s balance sheet.
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Irrecoverable VAT

A significant amount of VAT is irrecoverable because

the group has a mixture of activities which are zero and
standard rated, exempt and outside the scope of VAT. The
irrecoverable VAT is either allocated or apportioned to the
relevant costs in the SOFA or included in fixed assets on the
balance sheet.

Pension contributions

The charity operates both defined benefit and defined
contribution pension schemes.

Defined contribution pension scheme
The charge to the SOFA is the contribution payable to the
pension scheme in the relevant accounting period.

Defined benefit pension schemes

The costs of providing these benefits are assessed by a
qualified actuary on a periodic basis and charged over the
expected remaining service life of the current employees with
the charity. Within the SOFA, the current and past service
costs are recognised as part of the operational costs, interest
costs and expected returns on assets are shown as part of
finance income, and actuarial gains and losses are disclosed
on the face of the SOFA.

Teachers’ pension scheme

The National Autistic Society contributes to the Teachers’
Pension Scheme (the TPS) at rates set by the TPS actuary
and advised to Council by the TPS administrator. It is a multi-
employer pension scheme and it is not poss ble to identify
the assets and liabilities of the TPS which are attributable to
the Charity. In accordance with FRS17 (Retirement Benefits)
the TPS is therefore accounted for as a defined contribution
scheme.

Related parties

In accordance with the provisions of FRS8, the charity
discloses in the notes to the accounts material transactions
with related parties. See Note 20 for further details.
Advantage has been taken of the exemption contained in
FRS8 in respect of group transactions as all subsidiaries
are wholly owned or controlled and are included in publicly
available consolidated accounts.

Operating leases

The annual rental for operating leases is charged to the
SOFA on a straight line basis over the lease term.



2. Voluntary income

Unrestricted Restricted NAS AT Restricted Total Total

Funds Funds Funds Funds Funds

2015 2015 2015 2015 2014

£000 £°000 £°000 £°000 £000

Donations and gifts 4,024 960 - 4,984 4,924
Legacies 217 6 - 223 279
Grants - Revenue 150 2,666 639 3,455 4,204
Grants - Capital - - 3,309 3,309 4,082
Total 4,391 3,632 3,948 11,971 13,489

As per our policy, all notified legacies were considered in respect of whether they should be accrued in the current year end.
We considered the accuracy of predicting the amount and timing of receipt and as such none were brought into income.

3. Activities for generating funds

Unrestricted Restricted NAS AT Restricted Total Total
Funds Funds Funds Funds Funds
2015 2015 2015 2015 2014
£°000 £°000 £°000 £000 £°000
Incoming resources
Sponsorships 181 - - 181 143
Christmas cards 146 - - 146 132
Rental income - - - - 4
Other 34 - - 34 5
Total 361 - - 361 284
Resources expended
Christmas cards 104 - - 104 116
Total 104 - - 104 116
4. Governance
Unrestricted Restricted NAS AT Restricted Total Total
Funds Funds Funds Funds Funds
2015 2015 2015 2015 2014
£°000 £°000 £°000 £°000 £°000
Company Secretary and Senior Management 54 - - 54 63
Internal audit 85 - - 85 79
Meeting expenses 48 - - 48 50
External audit 46 - 18 64 50
Trustees’ expenses 6 - 3 9 12

Total 239 - 21 260 255



5. Analysis of total resources expended

Direct Support Total Total
Costs Costs Costs Costs
2015 2015 2015 2014
£°000 £°000 £°000 £°000
Costs of generating funds 2,752 308 3,060 2,872
Charitable expenditure
Striving for Excellence:
Education 22,411 1,825 24,236 27,317
Social and independent living support 47,261 3,480 50,741 49,798
Autism Expertise 2,744 248 2,992 3,336
Social Change & National Voice 2,070 251 2,321 2,313
Partner for Life 2,788 260 3,048 3,442
Supporting Professionals 4,587 211 4,798 4,164
Governance 232 7 239 249
NAS Academies Trust
Educational Operations 1,180 115 1,295 579
Governance 21 - 21 6
Total resources expended 86,046 6,705 92,751 94,075
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are made up of:

£°000 £°000 £°000 £°000 £°000 £°000 £°000 £°000 £°000 £°000
Human resources 10 159 396 10 9 10 10 1 3 608
Information technology 226 621 919 212 206 210 136 6 3 2,539
Finance
and business services 48 693 1,436 17 24 26 43 - 79 2,366
Chief executive
and quality assurance 9 130 268 3 5 5 8 - 29 457
Marketing and customer
relations management 11 161 334 4 6 6 10 - 1 533
Chief Operating
Officer 4 61 127 2 2 2 4 - - 202
Total 308 1,825 3,480 248 251 259 211 7 115 6,705

Basis of allocation — Support costs are allocated as follows: human resources and payroll is allocated on head count;
offices services is allocated on desks; information technology is partly allocated on PC/laptops and partly on direct usage;
all other support costs are allocated as a percentage of expenditure.
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6. Net incoming/(outgoing) resources

Net incoming/(outgoing) resources

Auditor’s remuneration:
Statutory audits — current year
Other services:
Taxation and Advisory
Responsible Officer - NAS AT

Depreciation:
Tangible fixed assets

Profit/loss on disposal of fixed assets:
Loss on disposal

Operating lease rentals:
Rent payable on properties
Hire of equipment

Hire of vehicles

2015
£°000

63

28

1,891

123

2,239
149
730

Group

2014
£°000

54

©

1,556

49

2,614
159
823

7. Tangible fixed assets applied for charity use — Group and Entity

3
£
o3 g8
25 5
g8 g8
L o [ =%
£000 £°000
Cost
As at 1 April 2014 31,665 5,840
Additions 12 76
Revaluation - -
Disposals (127) (53)
Transfers for year - -
As at 31 March 2015 31,550 5,863
Accumulated depreciation
As at 1 April 2014 5,117 2,496
Charge for year 582 338
Released on disposals (30) (28)
Transfers for year - -
As at 31 March 2015 5,669 2,806
Net book value
As at 1 April 2014 26,548 3,344
As at 31 March 2015 25,881 3,057
Included in above
NBV of NAS AT assets

As at 1 April 2014 3,857 -
Additions in the year - -
Depreciation charged in the year  (66) -
As at 31 March 2015 3,791 -

refurbishment

Major

£'000

1,376

201

1,667

323
291

614

1,053
1,053

Motor vehicles

£'000

209

Fixtures and
office equipment

£'000

3,360
675
©

4,026

1,122
817

79
16
(36)
59

Charity
2015 2014
£000 £'000
42 41
27 9
1,891 1,556
123 49
2,239 2,614
149 159
730 823
25
< o i
£000 £'000
89 43,661
3,547 4,322
- (190)
3,636 47,793
- 11,499
- 1,891
- (67)
- 13,323
89 32,162
3,636 34,470
89 4,031
3,303 3,335
- (105)
3,392 7,261



Freehold properties include land at cost of £2,983,791 The valuation of £500,000 was reflected in the 31 March

(2014: £2,983,791). 2010 statements, giving rise to a negative revaluation reserve
of £319,000. The Board of Trustees has considered the

A revaluation of the Hayes Hospital freehold property was valuation and are of the opinion that no amendments to the

carried out by Nick Millard MRICS FAAV of Bruton Knowles valuation need to be made.

property consultants on 12 April 2010. The market value of

the freehold property with vacant possession at the date of The Trustees have considered the condition and value of the

the report was in the order of £700,000. However, the valuers remaining freehold and short leasehold properties occupied

gave regard to the possibility that the property may be sold by the charity and, in their opinion, the service potential

on to an organisation outside the care sector in which case remains unchanged and not impaired. In addition, there

the market value could be in the region of £500,000. are no legal, maintenance or other restrictions which would

prevent the charity using the properties for their current
purposes or for the charity’s purposes.

8. Investments in subsidiaries

2015 2014
NAS Services Ltd £ £
The Society owns all of the share capital of NAS Services Ltd,
a company registered in England, engaged in the provision of services.
2 Ordinary £1 Shares 2 2
Autism UK Ltd
The Society owns all of the share capital of Autism UK Ltd,
a company registered in England, engaged in fundraising including
Christmas card sales and promotional work.
2 Ordinary £1 Shares 2 2
Other subsidiaries
The Society has the following dormant subsidiaries
all registered in England.
Autistic Cards Ltd 100 100
Autism North West Ltd 2 2
Ideas on Autism Ltd 2 2
NAS Network Ltd 2 2
Autism Scotland Ltd 1 1
Autism Wales Ltd 1 1
Action for Autism Ltd 1 1

113 113
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9. Results of trading companies and parent charity

The The
National National NAS
Autistic Autistic Academies
Society Society Trust
2015 2014 2015
£000 £000 £’000
Turnover 11,999 12,660 4,647
Covenanted
income from
subsidiaries 7,859 7,645 -
Operating
charges (20,183) (20,431) (1,316)
(Loss)/Surplus (325) (126) 3,331
Administration
and other costs - - -
Surplus/(Deficit)
before actuarial
(Losses)/Gains (325) (126) 3,331
Actuarial (losses)
on defined
benefit pension
schemes (3,300) 3,032 (64)
Amount
covenanted
to the charity - - -
Retained (deficit) /
surplus for the year (3,625) 2,906 3,267

The net current assets and share capital and reserves for
both NAS Services Limited and Autism UK Limited as

31 March 2015 was £2, representing the share capital in
each company.

The net assets for the NAS Academies Trust as at 31 March
2015 was £7,659 (2014: £4,392).

The NAS Academies Trust is an exempt charity regulated by
the Secretary of State for Education through the Education
Funding Agency, and a company limited by guarantee,
incorporated in England (No0.07954396) on 17 February
2012. Its charitable purpose relates to the advancement of
education for the public benefit; it is not autism exclusive.

NAS NAS NAS Autism  Autism
Academies Services Services UK UK
Trust Ltd Ltd Ltd Ltd
2014 2015 2014 2015 2014
£000 £000 £000 £°000 £000
4,952 78,757 80,427 353 277
(585) (71,132) (72,864) (107) (187)
4,367 7,625 7,563 246 20
- - - (12) ©)
4,367 7,625 7,563 234 81
(95) - - - -

- (7,625)  (7,563) (234) ®1)
4,272 - - - -

While its assets are not wholly owned by the NAS, the
charity does exercise control over its affairs and its accounts
are therefore consolidated with those of the charity.

The intention is that the Trust will operate a range of free
schools that are autism specific. The first such school, the
Thames Valley School, opened in September 2013. The
second school, the Church Lawton School opened January
2015 and the third, The Vanguard School will open in
January 2016.

All companies have an accounting year end of 31 March
with the exception of the NAS Academies Trust which has a
year end of 31 August as directed by the Education Funding
Agency. The Trustees consider this to be appropriate.



10. Debtors

Trade debtors

Other debtors

Amounts due from group undertakings
Prepayments and accrued income

Total

11. Creditors: amounts falling due within one year

Loans repayable

Trade creditors

Taxation and social security

Accruals and Provisions

Fees invoiced in advance and deferred income

Total

12. Creditors: amounts falling due after more than one year

Interest free mortgage (Note a)
Interest free mortgage (Note b)
City Road Loan (Note c)
Trafigura Loan (Note d)

Total

Note a: Property in Carpenter’s Close is mortgaged to
East Anglian Autistic Support Trust (EAAST). The loan of
£200,000 is not required to be repaid provided the property
is used for the benefit of autistic adults. The charge will be
released on 30 November 2036.

Note b: The interest-free loan from a private landlord is
repayable in equal instalments over the next year.

Note c: In October 2012 the charity purchased its Head
Offices at 391-395 City Road for £4.25m plus £0.28m
irrecoverable VAT, the purchase being part funded by a
loan from the National Westminster Bank (acting through its
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Group Charity
2015 2014 2015 2014
£°000 £°000 £°000 £'000
6,241 19,402 - 2,747
159 113 159 113
- - 6,640 7,996
2,286 1,806 2,081 1,689
8,686 21,321 8,880 12,545
Group Charity
2015 2014 2015 2014
£°000 £°000 £°000 £000
299 300 299 300
2,068 1,670 2,266 1,415
732 2,203 503 2,184
2,808 2,073 2,696 2,006
608 12,408 514 3,848
6,515 18,654 6,278 9,753
Group Charity
2015 2014 2015 2014
£°000 £°000 £°000 £'000
200 200 200 200
- 1 - 1
1,933 2,231 1,933 2,231
18 18 18 18
2,151 2,450 2,151 2,450

agent the Royal Bank of Scotland PIc) of £2.98m repayable
over five years at a fixed rate of 4.12%, the balance payable
on 3 October 2017, should a further loan not be taken out
at that time, being £1.49m. The loan is secured on the
purchased properties. Guarantees in respect of all amounts
owed by the charity to the lender were provided by the
charity’s active trading companies, NAS Services Limited
and Autism UK Limited, their exposure being joint

and several.

Note d: An interest-free loan recevied from Trafigura in
relation to the funding of Network Autism to be repaid over
three years from 2017.



13. Borrowings

The creditors shown in Note 12 are repayable as follows:

Loans repayable by instalment:
Interest-free loan, instalments falling
due between one and two years
(2012: between one and five years)

Total

City Road loan

Instalments falling due between one and two years
Instalments falling due between two and five years
Instalments falling due after five years

Total

Trafigura interest free loan

Instalments falling due between one and two years
Instalments falling due between two and five years
Instalments falling due after five years

Total

Loans due after five years and not
repayable by instalment:
Interest free mortgages

Total

14. Movement on restricted funds

Balance
1 April 2014
£°000

Striving for Excellence:
Education 1,795
Social and independent living support 858
Autism Expertise 505
Social Change & National Voice 795
Partner for Life 131
Supporting Professionals 186
Total 4,270

There are no significant restricted funds with balances of over £200,000 as at 31 March 2015.

2015
£'000

297
893
743

1,933

18

18

200
2,151

Income

£°000

285
912
251
620
781
841

3,690

Group

2014
£'000

297
893
1,041

2,231

12

18

200
2,450

Expenditure

(4,099)

2015
£°000

297
893
743

1,933

18

18

200
2,151

Transfers

£'000

Charity
2014
£'000

297
893
1,041

2,231

12

18

200
2,450

Balance
31 March 2015

£'000

1,696
929
240
849

76
71

3,861



14. Movement on restricted funds continued

Big Lottery Funding Balance Income Expenditure Transfers Balance
1 April 2014 31 March 2015

£°000 £°000 £°000 £°000 £°000

GLS08 Moving Forward Befriending BLF 49 85 (85) - 49
DAL18 Empowering Families Big Lottery 11 113 (106) - 18
NIRO5 Big Lottery FSW 10 - (10 - -
SCN29 Young Campaigners 16 23 (36) - 2
Total 86 221 (238) - 69
NAS Academies Trust Balance Income Expenditure  Transfers Actuarial losses Balance
1 April 2014 31 March 2015

£°000 £°000 £°000 £°000 £°000 £°000

Restricted Fixed Assets Funds 4,031 3,309 (104) 26 - 7,262
Restricted Revenue Grants 456 1,338 (1,203) (26) - 565
Pension Reserve (95) - 9) - (64) (168)
Total 4,392 4,647 (1,316) - (64) 7,659

15. Movement on unrestricted funds

Balance Income  Expenditure Capital Actuarial Other Balance

1 April 2014 transfers losses transfers 31 March 2015

£°000 £°000 £°000 £°000 £°000 £°000 £°000

General fund 6,286 87,418 (85,442) (661) - (287) 7,314
Designated funds:

Fixed assets 26,866 - (1,736) 914 - - 26,044

Minor project works inc
developments, maintenance

and dilapidations 337 - - 61) - 78 354
IT Projects 400 - - 43) - (357) -
IT Strategy development - - - - - 150 150
Pay Award - - - - - 500 500
Enterprise Activity Fund 249 - - (49) - (138) 62
Ask Autism Development 26 - (26) - - - -
Supporter Events Development - - - - - 117 117
Supporting Offender Network - - - - - 15 15
Autism Education Trust 143 - - - - 13 156
Growth and Development 361 - (76) (100) - (85) 100
National Autism Partnership Group 17 - (17) - - - -
Branches Hub 55 - (49) - - (6) -
Strategic Restructures 50 - (50) - - - -
Local Authority Pension

Scheme Reserve 1,000 - - - - - 1,000

Total Designated Funds

exc Fixed Assets 2,638 - (218) (253) - 272 2,454
Revaluation fund (819) - - - - - (819)
Total Designated Funds

excluding pension reserve 35,471 87,418 (87,396) - - - 35,493
Pension reserve (13,489) - 60 - (3,300) - (16,729)
Total unrestricted funds 21,982 87,418 (87,336) - (3,300) - 18,764

Capital transfers: These are amounts transferred to the fixed asset designated fund from general reserves or other designated
funds to match expenditure on new fixed assets.
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Purpose of designated funds:

Fixed assets

Minor project works
incl developments,
maintenance and
dilapidations

IT Strategy
Development

Pay Award

Enterprise activity
fund

Supporter Events
Development

Supporter Offender
Network

Autism Education
Trust

Growth and
Development

Revaluation fund

Local authority
pension scheme
reserve

Pension Reserve

To identify net funds held as fixed assets (net of long-term loans used to finance fixed assets)
used in the charity’s operations which are not therefore available to fund short-term expenditure.

To fund plans for non-standard maintenance and repairs to existing facilities in the next 12-18
months and underwrite the initial costs of small growth and development projects. This also
includes potential dilapidations expected to be incurred in the next financial year.

To support the development and roll-out of a new IT strategy over the next financial year.

This fund was created to enable some improvements to pay to be made, particularly for staff on
the lowest pay grades.

This fund was created to fund the start-up of sustainable new small social enterprise initiatives
in 2013-14 and will be used to continue to fund new initiatives throughout 2015-16.

To underwrite the costs of developing new supporter fundraising events to be piloted in
2015-16.

To fund the costs of delivering events and newsletters for the offender’s network in 2015-16.

This fund was created to fund the ongoing development of work of the Autism Education Trust
in addition to that work funded by the DfE.

This fund was created to underwrite the start-up costs associated with the set up of new adult
and children’s services across the Operations division throughout 2015-16.

This fund sets aside the loss on the value of the Hayes Hospital property as measured at the

end of the accounting period 2011-12. The building was brought back into use in 2012 as the
Anderson School. The fund will be reviewed at the end of 2015-16 as the school reaches the

end of its growth and development stage.

This fund was created in recognition of a contingent liability relating to a Section 75 debt in the
Somerset local authority pension scheme.

Represents the theoretical deficit on the defined benefit pension schemes as calculated using
FRS17 methodology. See Note 21 for further details.

Completed Designated Funds

IT Projects

Ask Autism
Development

Donor acquisitions
National Autism
Partnership Group
Branches Hub

Strategic
Restructures

This fund was created to underwrite the costs of IT projects and was spent in 2014-15

This fund was created to underwrite the continuing development costs of Ask Autism.

This fund was created to underwrite the costs of a significant five-year programme investing in
donor acquisition to increase voluntary income. This has now been spent.

This fund was used to enable NAS continued involvement in the National Autism Partnership
Group throughout 2014-15.

To underwrite the costs associated with the continued development of branch hubs across the
UK throughout 2014-15.

To underwrite the cost of restructures across the NAS and enabled us to implement our new five
year strategy.
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16. Analysis of assets and liabilities between funds

Unrestricted Restricted NAS AT Restricted Total

funds funds funds funds

2015 2015 2015 2015

£°000 £°000 £°000 £°000

Fixed assets 25,718 1,491 7,261 34,470

Net current assets 11,908 2,388 566 14,862
Creditors: amounts falling due after more

than one year (2,133) (18) - (2,151)

Defined benefit pension scheme liabilities (16,729) - (168) (16,897)

Net assets including pension liabilities 18,764 3,861 7,659 30,284

17. Operating lease commitments

Operating lease commitments for the financial year to 31 March 2015 are analysed as follows:

Property
2015 2014
£°000 £°000
Operating leases which expire:
In less than one year 417 838
Between two and five years 446 600
In over five years 2,062 1,111
2,925 2,549

Other leases

2015 2014
£'000 £°000
375 307
523 392
28 -
926 699

Under the Academies Trust we have a 125-year lease with Cheshire East Borough Council for Church Lawton

School with an annual value of one peppercorn if demanded.

18. Capital commitments

2015

Commiitted building projects are: £000
Ongoing projects

NAS AT

Thames Valley School 45

Church Lawton School 149

194

Total committed 194

2014
£°000

45
4

49

49

No funds are required to be set aside for NAS Academies Trust commitments as the costs of these works will be met through

the Trust’s restricted funds.
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19. Taxation

The charity’s activities are exempt from taxation under the Corporation Tax Act 2010.

20. Information regarding employees and Trustees

Average number of employed, bank and agency staff calculated on a full time equivalence (FTE) during the year:

2015
FTE
Footing the Bill 26
Striving for Excellence:
Education 707
Social and independent living support 1,738
Autism Expertise 31
Social Change & National Voice 37
Partner for Life 52
Supporting Professionals 59
Governance 2
Behind the scenes 129
Total 2,781
The average number of employed staff in the year was 3,421 (2014: 3,610).
Staff costs comprise: 2015
£°000
Gross wages and salaries 55,197
Agency staff 4,065
Social security costs 3,956
Pension costs 2,156
Total 65,374
The number of senior staff paid over £60,000 during the year (salary and taxable benefits
excluding pension contributions) was as follows:
Salary range 2015
Number
£60,001 - £70,000 13
£70,001 - £80,000 8
£80,001 - £90,000 1
£90,001 - £100,000 2
£100,001 - £110,000
£130,001 - £140,000 2
Total 26

2014
FTE

30

747
1,713
48

29

63

42

103
2,777

2014
£°000

57,696
2,899
4,588
1,781

66,964

2014
Number

NN o0 O

24

63



20. Information regarding employees and Trustees continued

The number of senior staff to whom retirement benefits are accruing are as follows:

2015 2014
Number Number
Defined contribution schemes:
NAS Stakeholder Scheme 17 17
Defined benefit schemes:
Brent Pension Scheme - -
Teachers’ Pension Scheme 6 6
Scottish Teachers’ Pension Scheme 1 1
Total 24 24
£°000 £°000
NAS contribution was:
Defined contribution schemes 93 93
Defined benefit schemes 75 75
Total 168 168
Further details of all NAS pension schemes are shown £1,145). This principally represents reimbursed travel
in Note 21. and subsistence expenses incurred in attending
Trustees’ meetings.
No Trustee or person related or connected by business to
them, has received any remuneration from the charity during The charity purchased insurance costing £26,394 (2014:
the year (2014: none). £26,394) to protect the Trustees and Directors from loss
arising from liability for negligence, default or breach of trust
21 Trustees and councillors were reimbursed expenses or duty, other than a breach committed in reckless disregard
during the year totalling £7,466 (2014: £10,301, 26 Trustees of whether or not the act or omission was such a breach.

and councillors). Out of this total, £1,553 was reimbursed
to Trustees and Governors of the Academies Trust (2014:
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21. Pension commitments

The NAS operates both defined benefit and defined contribution pension schemes for the benefit of its employees.

Defined benefit schemes

The disclosures below relate to the funded liabilities within

the London Borough of Brent Pension Fund (Brent Scheme),
Somerset County Council Pension (Somerset Scheme) and
Royal County of Bershire Pension (Berkshire Scheme), which
are part of the Local Government Pension Schemes. The NAS
participates in the schemes which provide defined benefits,
based on members’ final pensionable salary.

Alongside the above pension schemes, the NAS also
contributes to the national, statutory teachers’ pension funds
on behalf of its teaching staff. See details below.

Teachers’ Pension Scheme. Teaching staff employed by
the NAS are eligible for membership of the Teachers’ Pension
Scheme, which is a national, statutory contr butory, unfunded
defined benefit scheme administered by the Teachers’
Pension Agency, an executive agency of the Department

for Education and Skills. Pension costs are assessed in
accordance with the advice of the Government Actuary.

The NAS has 55 active members (2013: 57 active members).

Brent Scheme

Contributions

Every five years the Government Actuary conducts an
actuarial review of the scheme, using normal actuarial
principles. The cost of pension increases is excluded from the
valuation and consequently neither teachers nor employers
contribute to this added value, which is met directly by the
Exchequer. Employer’s contributions in the year totalled
£357,113 (2014: £361,626).

Scottish Teachers’ Superannuation Scheme. Teaching staff
employed by the NAS in Scotland are elig ble for membership
of the Scheme, which is a national, statutory contributory,
unfunded defined benefit scheme administered by the
Scottish Public Pensions Agency. Pension costs are assessed
in accordance with the advice of the Government Actuary.
The NAS has 8 active members (2014: 10 active members).
Employer’s contributions in the year totalled £61,931.31
(2014: £63,699.19).

In accordance with Financial Reporting Standard No. 17 -

Retirement Benefits (FRS17), disclosure of certain information
concerning assets, liabilities, income and expenditure relating
to pension schemes is required. This information is set out below.

The employer’s regular contributions to the Brent Scheme for the accounting period to 31 March 2015 are estimated to

be £784,000.

Assumptions

The latest actuarial valuation of the NAS’s liabilities took place as at 31 March 2013. The principal assumptions
used by the independent qualified actuaries in updating the latest valuation of the scheme for FRS17 purposes were:

Principal financial assumptions

Brent Scheme

Inflation

Rate of general increase in salaries

Rate of general increase in salaries — real
Rate of increase to pensions in payment
Rate of increase to deferred pensions
Discount rate

2015 2014 2013 2012
%pa %pa %pa %pa
4.1 4.4 5.1 4.8
2.4 2.8 2.8 25
3.2 4.3 4.5 4.8
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Principal demographic assumptions:

Brent Scheme

Post-retirement mortality

Rating to above base table *
(years)

Scaling to above base table
rates™

Cohort improvement factors
(from 2007)

Minimum underpin to
improvement factors (pa)

Future lifetime from age 65
(currently aged 65)

Future lifetime from age 65
(currently aged 45)

31 March
2015

Males

Standards
SAPS Normal
Health Light
Amounts

0

CMI_2010

LT rate

1.25%

22.0

24.4

31 March
2014

Males

Standards
SAPS Normal
Health Light
Amounts

0

CMI_2010

LT rate

1.25%

22.0

24.4

31 March
2013

Males
Standards
SAPS Normal

Health Light
Amounts

0

100%
CMI_2010

LT rate

1.25%

23.8

25.6

31 March
2015

Males

Standards
SAPS Normal
Health Light
Amounts

0

CMI_2010

LT rate

1.25%

24.3

26.8

31 March
2014

Females

Standards
SAPS Normal
Health Light
Amounts

0

CMI_2010

LT rate

1.25%

24.3

26.8

31 March
2013

Females
Standards
SAPS Normal

Health Light
Amounts

0

80%
CMI_2010

LT rate

1.25%

26.6

28.6

* A rating of x years means that members of the Fund are assumed to follow the mortality pattern of the base table for an
individual x years older than them. The ratings shown apply to normal health retirement.

** The scaling factors shown apply to normal health retirements.

Expected return on assets

Brent Scheme

Equities
Bonds
Property
Cash

31 March 2015

%pa
3.2
3.2
3.2
3.2

31 March 2014
%pa

6.7

3.8

4.8

3.7

The NAS employs a building block approach in determining the rate of return on the Brent Scheme assets. Historically markets
are studied and assets with higher volatility are assumed to generate higher returns consistent with widely accepted capital
movement principles. The assumed rate of return on each asset class is set out within this note. The overall expected rate of
return on assets is then derived by aggregating the expected rate of return for each asset class over the actual asset allocation

for the scheme at 31 March 2013.

Reconciliation funded status to balance sheet

Brent Scheme

Value as at:
Notional value of assets

Present value of liabilities

Net pension (liabilities)

Annual report

31 March 2015

£'000

12,301
(27,174)
(14,873)

31 March 2014

£°000

10,827
(22,865)
(12,038)

31 March 2013

£°000

12,639
(27,062)
(14,423)

31 March 2012

£'000

10,728
(22,187)
(11,459)



Analysis of income and expenditure

Period ending

Current service cost

Past service cost

Interest cost

Expected return on assets

Losses on curtailments and settlements
Settlement cost

Expense recognised on SOFA

31 March 2015

£'000

381
978
(674)

685

Changes to the present value of liabilities during the accounting period

Opening present value of liabilities
Current service cost

Interest cost

Contribution by participants
Actuarial losses/(gains) on liabilities
Losses on curtailments

Estimated benefits paid out

Past service cost

Net increase in liabilities from disposals
and acquisitions

Curtailments

Settlements

Closing present value of liabilities

Changes to the fair value of assets during the accounting period

Opening fair value of assets
Expected return on assets
Actuarial (losses)/gains on assets
Contribution by employers
Contribution by participants

Net benefits paid out

Closing fair value of assets

Actual return on assets
Expected return on assets
Actuarial (losses)/gains on assets
Actual return on assets

Analysis of amounts recognised in STRGL*

Total actuarial (losses)

Total losses in STRGL

* STRGL (statement of total recognised gains and losses)

History of asset values, present value of liabilities and deficit

Brent Scheme: 31 March
2015
£°000

Fair value of assets 12,301

Present value of liabilities (27,174)

Deficit (14,873)

22,865
381
978

94
3,525

(669)

10,827
674
598
777

94
(669)
12,301

674
598
1,272

(2,927)
(2,927)

31 March
2014
£°000

10,827
(22,865)

(12,038)

31 March 2014
£000

461
1,216
(769)

908

27,062
461
1,216
101
(5,369)

12,639
769
(2,887)
811
101
(606)
10,827

769
(2,887)
(2,118)

2,482
2,482

31 March
2013
£°000

12,639
(27,062)

(14,423)

31 March 2013

31 March
2012
£°000

10,728
(22,187)

(11,459)

£°000

407
1,069
(700)
19

795

10,728
700
773
703
111

(376)

12,639

700
773
1,473

(2,872)
(2,872)

31 March
2011
£°000

10,470
(20,380)

(9,910)

6%
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In accordance with paragraph 77(o) of FRS17 (as revised), the assets for the current period and previous two periods are
measured at current bid price. Asset values previously measured at mid-market value for periods ending 2008 and 2007 have

been re-measured for this purpose.

History of experience gains and losses

31 March 31 March 31 March 31 March 31 March

2015 2014 2013 2012 2011

£°000 £°000 £°000 £°000 £°000

Experience gains/(losses) on assets 598 (2,887) 773 (827) (1,530)
Experience gains/(losses) on liabilities 194 3,778 35 (268) 1,010

Somerset Scheme

Contributions: The employer’s regular contributions to the Somerset Scheme for the accounting period to 31 March 2015 are
estimated to be £54,000.

Principal financial assumptions 2015 2014 2013 2012

%pa %pa %pa %pa
Inflation 3.2 3.6 3.3 3.3
Rate of general increase in salaries 4.2 4.6 4.7 4.7
Rate of general increase in salaries — real 1 1 1.4 1.4
Rate of increase to pensions in payment 2.4 2.8 2.5 25
Rate of increase to deferred pensions - - - 3.0
Discount rate 3.3 4.4 41 4.6
Discount rate* — real 0.1 0.8 0.8 1.3

* These assumptions are set with reference to market conditions at 31 March 2015.
Our estimate of the duration of the Employer’s liabilities is 18 years.

* The discount rate is the yield at the 18 year point on the Merrill Lynch AA rated corporate bond curve which has been chosen
to meet the requirements of FRS17 and with consideration of the duration of the employer’s liabilities. This is consistent with the
approach used at the last accounting date.

Principal demographic assumptions:

We have adopted a set of demographic assumptions that are consistent with those used for the funding valuation as at 31
March 2013. The post retirement mortality tables adopted are the S1PA tables with a multiplier of 90%. These Base tables
are then projected using the CMI 2013 Model, allowing for a long term rate of improvement of 1.5% per annum.

Future lifetime from age 65 (currently aged 65)

31 March 31 March 31 March 31 March

2015 2014 2013 2013

Males Females Males Females
Retiring today 23.7 26.1 23.6 26.0
Retiring in 20 years 26.0 28.4 25.8 28.3

Assumptions made

Members will exchange half of their commutable pension for cash retirement. Members will retire at one retirement age for all
tranches of benefit, which will be the pension weighted average tranche and 10% of active members will take up the option
under the new LGPS to pay 50% of contributions for 50% of benefits.
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Expected return on assets

For accounting years beginning on or after 1 January 2015, the expected return and the interest cost will be
replaced with a single net interest cost, which will effectively set the expected return equal to the discount rate.
Therefore we are not required to disclose an expected return assumption for the year 31 March 2016.

Reconciliation funded status to balance sheet

Value as at:

Notional value of assets
Present value of liabilities

Net pension (liabilities)

Analysis of income and expenditure

Period ending

Current service cost
Past service cost

Interest cost

Expected return on assets
Losses on curtailments and settlements

Settlement cost

Expense recognised on SOFA

31 March 2015
£°000

2,840
4,696
(1,856)

31 March 2015
£°000

59

176
(159)

76

Changes to the present value of liabilities during the accounting period

Period ending

Opening present value of liabilities
Current service cost

Interest cost

Contribution by participants

Actuarial losses/(gains) on liabilities

Losses on curtailments

Net benefits paid out

Past service cost

Net increase in liabilities from disposals and

acquisitions
Curtailments
Settlements

Closing present value of liabilities

31 March 2015
4,022

59

176

12

543

(116)

4,696

Changes to the fair value of assets during the accounting period

Opening fair value of assets
Expected return on assets
Actuarial (losses)/gains on assets
Contribution by employers
Contribution by participants

Net benefits paid out

Closing fair value of assets

2,571
159
170

44
12
(116)

2,840

31 March 2014
£°000

2,571
4,022
(1,451)

31 March 2014
£°000

58
173
(129)

102

31 March 2014
4,250

58

173

13

(348)

(124)

4,022

2,308
129
202

43
13
(124)

2,571

31 March 2013
£'000

2,308
4,250
(1,942)

64



Actual return on assets 31 March 2015 31 March 2014

£°000 £°000
Expected return on assets 159 129
Actuarial (losses)/gains on assets 170 202
Actual return on assets 329 331
Analysis of amounts recognised in STRGL*
Total actuarial (losses) (373) 550
Total losses in STRGL (373) 550
* STRGL (statement of total recognised gains and losses)
History of asset values, present value of liabilities and deficit
31 March 31 March 31 March 31 March 31 March
2015 2014 2013 2012 2011
£°000 £°000 £°000 £°000 £°000
Fair value of assets 2,840 2,571 2,308 2,047 2,081
Present value of liabilities (4,696) (4,022) (4,250) (3,756) (8,245)
Deficit (1,856) (1,451) (1,942) (1,709) (1,164)
History of experience gains and losses
Experience gains/(losses) on assets 170 202 195 (105) (80)
Experience gains/(losses) on liabilities - 439 - - (156)

The table below sets out the impact of a change in the discount rates on the defined benefit obligation and projected service
cost along with a +/- one-year age rating adjustment to the mortality assumption on the Somerset Scheme.

. . £°000 £°000 £°000
Sensitivity analysis
Adjustment to discount rate +0.1% 0.0% -0.1%
Present value of total obligation 4,616 4,696 4,778
Projected service cost 69 71 73
Adjustment to long-term salary increase +0.1% 0.0% -0.1%
Present value of total obligation 4,707 4,696 4,685
Projected service cost 71 71 71
Adjustment to pension increases and deferred revaluation +0.1% 0.0% -0.1%
Present value of total obligation 4,768 4,696 4,696
Projected service cost 73 71 70
Adjustment to mortality age rating assumption +1 year none -1 year
Present value of total obligation 4,537 4,696 4,857
Projected service cost 69 71 73

For the adjustment to the mortality age rating assumption, we are essentially assuming a member has the mortality of
someone a year older or a year younger, for example, under +1 Year we assumed that a 40 year old actually has the mortality
of a 41 year old.
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Berkshire Scheme

The LPGS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The pension
charge for the year for the LGPS was £24,934 (2014: £13,099). The agreed contribution rates for future years are 16.7% for
employers and 6.5% for employees depending on salary.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of academy
closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for Education. The
guarantee came into force on 18 July 2013.

Contributions: The employer’s regular contributions to the Berkshire Scheme for the accounting period to 31 March 2015 are
estimated to be £27,000.

Principal financial assumptions 31 March 2015 31 March 2014 01 Sep 2013

%pa %pa %pa
Inflation (RPI) 3.4 3.7 3.7
Rate of general increase in salaries 4.4 4.7 4.7
Rate of general increase in salaries — real 1.0 1.0 1.0
Rate of increase to pensions in payment 2.6 2.9 2.9

Rate of increase to deferred pensions - - -
Discount rate 3.5 4.6 4.7
Discount rate* — real 0.1 0.9 1.0

* The assumptions are set with reference to market conditions at 31 March 2015. Our estimate of the duration of the Employer’s
liabilities is 32 years.

The discount rate is the annualised yield at the 25 year point on Merrill Lynch AA-rated corporate bond yield curve which has
been chosen to meet the requirements of FRS17 and with considerations of the duration of the Employer’s liabilities. This is
consistent with the approach used at the last accounting date.

Principal demographic assumptions:

We have adopted a set of demographic assumptions that are consistent with those used for the funding valuation as at
31 March 2013. The post retirement mortality tables adopted are the S1PA tables with a multiplier of 90%. These base
tables are then projected using the CMI 2012 Model, allowing for a long term rate of improvement of 1.5% per annum.

Future lifetime from age 65 (currently aged 65) 31 March 31 March 31 March 31 March
2015 2015 2014 2014

Males Females Males Females

Retiring today 22.8 26.1 22.7 26.0
Retiring in 20 Years 251 28.4 24.9 28.3

Assumptions made

Members will exchange half of their commutable pension for cash retirement. Members will retire at one retirement age for all
tranches of benefit, which will be the pension weighted average tranche retirement age and 10% of active members will take up
the option under the new LGPS to pay 50% of contributions for 50% of benefits.



Expected return on assets

The expected return on assets is based on the long-term future expected investment return for each asset class as at the
beginning of the period (ie as at 1 April 2014 for the year to 31 March 2015). The return on gilts and other bonds are assumed
to be the gilt yield and corporate bond yield respectively at the relevant date. The returns on equities and property are then

assumed to be a margin above gilt yields.
Reconciliation funded status to balance sheet

Value as at:
Notional value of assets
Present value of liabilities

Net pension (liabilities)

Analysis of income and expenditure

Period ending

Current service cost

Past service cost

Interest cost

Expected return on assets

Losses on curtailments and settlements
Settlement cost

Expense recognised on SOFA

31 March 2015
£°000

127
(295)

(168)

31 March 2015
£'000

31

20

34

Changes to the present value of liabilities during the accounting period

Opening present value of liabilities
Current service cost

Interest cost

Contribution by participants
Actuarial (losses)/gains on liabilities
Losses on curtailments

Net benefits paid out

Past service cost

Closing present value of liabilities

Changes to the fair value of assets during
the accounting period

Opening fair value of assets
Expected return on assets
Actuarial (losses)/gains on assets
Contribution by employers
Contribution by participants

Net benefits paid out

Closing fair value of assets

Actual return on assets
Expected return on assets
Actuarial (losses)/gains on assets

Actual return on assets

Analysis of amounts recognised in STRGL*

Total actuarial (losses)

Total losses in STRGL

* STRGL (statement of total recognised gains and losses)
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179

295

31 March 2015
£°000

31 March 2014
£°000

84
(179)

(95)

31 March 2014
£°000

1

o

@

20

179

31 March 2014
£000

01 Sep 2013
£°000

59
(157)

(98)



History of asset values, present value of liabilities and deficit

31 March 31 March 01 Sep

2015 2014 2013

£°000 £°000 £°000

Fair value of assets 127 84 59

Present value of liabilities (295) (179) (157)

Deficit (168) (95) (98)
History of experience gains and losses

Experience gains/(losses) on assets (1) -

Experience gains/(losses) on liabilities - -

The table below sets out the impact of a change in the discount rates on the defined benefit obligation and projected service
cost along with a +/- one-year age rating adjustment to the mortality assumption on the Berkshire Scheme.

£°000 £°000 £°000
Sensitivity analysis
Adjustment to discount rate +0.1% 0.0% -0.1%
Present value of total obligation 286 295 304
Projected service cost 42 43 44
Adjustment to long term salary increase +0.1% 0.0% -0.1%
Present value of total obligation 297 295 293
Projected service cost 43 43 43
Adjustment to pension increases and deferred revaluation +0.1% 0.0% -0.1%
Present value of total obligation 302 295 288
Projected service cost 44 43 42
Adjustment to mortality age rating assumption +1 year none -1 year
Present value of total obligation 285 295 305
Projected service cost 42 43 44

For the adjustment to the mortality age rating assumption, we are essentially assuming a member has the mortality of someone
a year older or a year younger, for example, under +1 Year we assumed that a 40 year old actually has the mortality of a 41
year old.



Defined contribution scheme

Scottish Widows Group Personal Pension Scheme. This
group personal pension scheme is the NAS’ main scheme.
The scheme is administered by Scottish Widows. There are
currently 593 active members. The assets of the scheme
are held separately from those of the NAS. Pension costs
charged in the SOFA represent the contributions payable
by the NAS in the year. Employer’s contribution for the year
totalled £672,835. This scheme was started on 1 April 2012.
It replaces the previous scheme with Standard Life and is
designed to provide better benefits to members.

Contingent liability

The Trustees have considered the current net pension
liability in both the Somerset and Brent pension schemes.
There is only a small active membership in the Somerset
LGPS and, given the recent performance of the scheme,
they have decided to set aside funds in recognition of the
Section 75 debt should the NAS cease to be an active
member of the scheme due to the retirement or departure of
its remaining active members. In the 2011/12 accounts the
sum of £1.0m was set aside. Note 15 refers.

The Trustees do not consider that they have the same
exposure on the Brent Scheme given the larger number
of active members and the younger age profile of
those members.

TPS Pension Provision

The Trustees have made a provision of £1.077m in the
accounts for additional expected pension costs.
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AutisticSociety

“It has helped tremendously to be reminded

that we are not alone.”
Family member

We are the leading UK charity for people on the autism spectrum
(including Asperger syndrome) and their families. With the help of
our members, supporters and volunteers we provide information,
support and pioneering services, and campaign for a better
world for people on the autism spectrum.

Around 700,000 people in the UK are on the autism spectrum.
Together with their families they make up around 2.8 million
people whose lives are touched by autism every single day. From
good times to challenging times, The National Autistic Society is
there at every stage, to help transform the lives of everyone living
with autism.

We are proud of the difference we make.

The National Autistic Society National office Cymru

393 City Road 6/7 Village Way

London EC1V 1ING Greenmeadow Springs
Business Park

National office Scotland Tongwynlais

Central Chambers Cardiff CF15 7NE

109 Hope Street
Glasgow G2 6LL

National office Northern Ireland
59 Malone Road
Belfast BT9 6SA

www.autism.org.uk

2408 250915



